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=3 Message from the Controller General

It is a great pleasure to present the performance report of the Department of Imports and Exports
Control which is functioning under the Ministry of Finance, comprises of the progress achieved
in the year 2020.

The Department of Imports and Exports Control, that marked its fiftieth anniversary of national
service, is an institution established under the Imports and Exports Control Act No. 1 of 1969
(Amendment). At the beginning of the year 2020, the only target of the Department was to fulfill
its national mission with many hopes and plans.

However, the Covid-19 pandamic challenged all the plans that had been formulated in guiding
world to march forward in 2020, and the planning process of our Department was also
challenged in the face of the pandemic that set the economy backward. As a result, the
Department had to find solutions for such uncertainties in the country from the beginning of
the year, 2020 that can also be marked as the most challenging year in the history of the
Department over the last fifty years.

The decline in shipping and air freight were to a direct impact on import and export trade. The
collapse of the world economy was an unbearable challenge for a third world economy like as
Sri Lanka. Foreign exchange earnings from export trade, remittances, foreign aid, and grants
as well as investments in the country were very limited and there was a drastic decline in the
tourism industry.

The present government was able to realize that the post-1977 open economy policy had
established a largely import-oriented way of living in the country that would lead to adverse
unfavorable consequences. In the present government's "Vistas of Prosperity" policy statement
therefore brings the decisions to implement the plans based on local industries and agriculture
sector instead of the import based economy to stable a National Economy.

Due to some amendments made through the Exchange Control Act in the recent past, the
department had to intervene directly in exchange controls in addition to the control of import
and export trade. In the wake of uncertainties, this Department was assigned a massive role to
prevent the local economy in the country for which the Imports and Exports Act clearly assisted
in this respect.

Imports and Exports Control Department | 3



Performance Report - 2020

In terms of the powers vested in it by the Act, this department has implemented a number of
theoretical and practical measures to control the import and export trade and maintain the stable
exchange rate.

It was Clearly Characterized that the capability of the Management to serve the Clients,
eventognath in the pandemic by implementing the tasks of the institute regularly, effectively
and transparently with minimum resourses.

According to the vistas of prosperity policy statement, the importation of many locally produced
agricultural and other commodities was suspended in order to protect local producers and
Industrialists and the import of a wide range of commodities was restricted to prevent the rupee
from depreciating. However, when raw material could not be procured locally, the raw material
required for the operation of the industry was allowed to be imported without any hindrance.

I take this opportunity to humbly thank the Hon. Prime Minister, Minister of Finance, the
Minister of State for Finance and the Secretary of the Ministry for their leadership and effective
guidance in the successful implementation of the activities of the Department of Imports and
Exports. Finally, I wish to convey my sincere gratitude to all the public officers who are working
for the Department of Imports and Exports Control, officers of the private sector and staff of
the Department, who gave their fullest support to achieve the performance of the department.

T.V.D. Damayanthi S. Karunarathne
Controller General.
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Chapter 1

Department Profile/ Summary of Implementation

1.1 Introduction

The Department of Imports and Exports Control, established under the Imports and Exports
Control Act No. 1 of 1969, has played a vital role in moving the country towards “ a secure
country and prosperous country ”, the economic policy of the present regime. The department,
which dates back to 1939, was entrusted a major role to play due to restrictions on imports and
exports during the period 1970-1977. At present, the department is not only regulating but also

facilitating the import and export trade.

One of the major responsibilities of the Department is to introduce standardization of imported
goods in order to safeguard Sri Lanka's pride in international trade, in line with its mission of
focusing more on the country's security, economy, public health and the environment in achieving
the concept. In fulfilling these responsibilities, the rules & regulations are imposed in identifying
the items that need to be controlled and managing the problems that importers and other
regulatory agencies face in practice in enforcing those rules & regulations.

The task that was assigned to this Department in the face of the Covid-19 pandemic during the
year 2020, has become much broader. There are some restrictions had to be imposed on imported
goods in order to reduce the pressure on the foreign exchange rate and boost the local economy. In
this respect, the Imports and Exports Control Act No. 1 of 1969 (Amendment) assisted on a vast
scale.

In addition, the facility of proceeding applications to obtain licenses via online system with the
introduction of modern technology has already been set up by several units of the Department.

The Department also conducts training programs, employee motivation and awareness programs
for the staff and provides the necessary facilities to furnish an efficient and quality service to the
clients who visit the department. At the same time, the staff of the department is dedicated to
providing a very congenial service to their clients.

Recently, an Investigation Unit has been set up in the Department to monitor whether the Import
and Export Regulations are being implemented more efficiently and to expand the activities of the
Department.
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1.2 Departmental Vision, Mission and Objectives.

1.2.1. Vision

To safe guard the community and

environment for better future

1.2.2. Mission

Implementation of imports and
export policy decisions taken by
the governmentfrom time to time

in relation to security, economy,
public health and environment etc.
of the country in accordance
with the Import and Export Control Act No.
1 of 1969
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1.2.3. Objectives

i. Publishing and making regulations required to implement Government policies on
imports and exports.

ii. Controlling importation and exportation of selected commodities or items subject to
issuance of import and export control licenses.

iii. Collecting of Imports and Exports Control License fees, additional fees &
documentation fees.

iv. Assisting the Director General of the Customs and Banks pertaining matter on
import and export control regulations.

v. Issuing operational instructions related to imports and exports control regulations to
the commercial banks.

vi. Reviewing of Imports and Exports and Local Production and reviewing policy

matters relating to Import and Export Control.

vii. To execute an International Convention on Imports and Exports in Sri Lanka and

assist implementing such policies & regulations.

1.3 Responsibilities and Main Functions of the Department

1. Publication of Gazette Notifications related to Import & Export Control.

ii. Issuance of Import and Export Control Licenses during the year 2020, for the
benefit of the economy of the country subject to imports and exports control
regulations.

1. Conduct discussions inorder to update the currently published Gazette Notification
of Import & Export (Standards and Quality Control) to allow Sri Lankan consumers
to use quality products and to include items in the Cosmetics and Pharmaceuticals
category in the Gazette.

iv. Arrange discussions and workshops with relevant government agencies on the
establishment of a strategic trade management system and a global licensing

system.
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Vi.

Vil.

viii.

iX.

X1.

Xil.

Xiii.

Xiv.

Increase the number of Authorized Inspectors issuing pre-shipment inspection
certificates and continued technical committee discussions to formulate guidelines
on the process of issuing such inspection certificates.

Controlling the import of Ozone depleting gases in accordance with the Montreal
Protocol.

Facilitate the implementation of the recommendations of the World Trade
Organization for the Development of International and Domestic Trade in Sri
Lanka.

Issuing operational guidelines to commercial banks on imports and exports control.
Publish and regulate payment methods applicable to commercial transactions.
Allowing imports and exports on a foreign exchange free basis in accordance
with import and export control policies.

Provide necessary assistance to the Director General of Customs and the Controller
of Exchange in case of any problems arising out of the Imports and Exports Control
Regulations.

Organizing training programs to develop the skills, competencies and productivity
of the officers working in the Department of Imports and Exports Control and
taking steps for the employee welfare.

Taking necessary steps to establish an online licensing system that is constantly
updated to provide an expeditious service to the clients of the Department.
Collection of the license fees during the year 2020 were collected and credited it to

the Consolidated Fund.
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1.4 Organizational Structure and Chart

This Department operates under the Ministry of Finance and the Administrative Structure of
the Department, which is headed by a Board of Officers headed by the Imports and Exports

Controller General, consists of the following divisions.

I. Administration Division
II. Accounts Division
III.Research and Policy Division
IV.Internal Audit Division
V. Licensing Divisions
e  Unit I - Drugs
e  Unit 2 - Vehicles and Auto Parts
e  Unit 3 - Chemical
e  Unit 4 - Communication equipment and accessories, Electrical equipment

e  Unit 5 - Various Imports and Exports

VI. Investigation Unit

VII. Information Technology Unit

The above divisions have implemented various measures in the year 2020 in order to provide a
quality of service to the clients who visit the Department and to functions of the Department to

be carried out efficiently and effectively,
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Chapter 2

Progress and Outlook

2.1 New Regulations Published in the Year 2020

This year is a very crucial year for the Department of Imports and Exports Control and it is a time
that has taken the Department to a very special milestone.

Since March 2020, with the spread of the Covid-19 pandemic islandwide, there has been a
slowdown in the domestic production process and a decline in exports of goods in the face of the
global pandemic. As a result, the foreign exchange rate of the local currency depreciated
drastically due to the reduction in the inflow of foreign exchange remittances. Therefore, the
government has taken steps to reduce the exchange rate and financial market pressures, allowing
only the importation of essential commodities and thereby curbing foreign exchange spending.
As a result, several gazette notifications had to be published to suspend the importation of the
identified goods and to allow the importation of goods only on a credit basis.

With the gradual disappearance of the pandemic situation a Tariff Determination Committee was
appointed to strengthen and revitalize the national economy in line with government policy and
to reduce the pressure on the exchange rate and financial markets. The committee called on Sri
Lanka to reduce restrictions on the import of raw materials for companies that have resumed
production and to ease restrictions on the import of goods required for projects approved by the
Board of Investment to continue development projects. Measures were taken to temporarily
suspend the import of manufactured agricultural products and to pave the way for the creation of
a local market for it. Further, the gazette notifications were amended from time to time to
stop the flow of foreign exchange out of the country and to suspend the importation of vehicles
in order to save those foreign exchange reserves in the country.

2.1.1 Gazette Notifications published

a) Extraordinary Gazette Notifications published to suspend imports and to allow
imports on a credit basis
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Serial
No.

Extraordinary
Gazette No.

Date

Description

1.

2171/5

2020.04.16

Temporary suspension of the import of identified
non-essential items including locally produced
items such as rice, garments, chocolate, biscuits
and plastic utensils and the relevant regulations to
import goods on a credit basis such as dhal,
wheat, packs of 50 kg and above and cement
imported in bulk.

2176/19

2020.05.22

Temporary suspension of the import of identified
non-essential items such as aluminum and plastic
utensils, tiles and ceramic utensils required for
agricultural products, motor vehicles, garments,
kitchen work

Temporary suspension of the importation of
identified items such as spices and related
products used vehicles and used electronic
equipment which should be imported only on a
ICL.

Licensing control of the importation of masks
Prohibition on import of salt and used tires
Regulations related to the importation of goods
on a credit basis such as wheat, sugar, milk
powder, communication equipment, dhal, steel
etc.

2182/10

2020.06.30

Including amendments to Gazette No. 2176/19
relaxing the import regulations to facilitate the
supply of raw materials required for export
processing and removing the import suspension
for freezer trucks, freezers, and washing machines
required for industries.

2184/21

2020.07.16

Releasing restrictions on items such as paints,
cosmetics, protective clothing, new air
conditioners and freezers contained in Gazette
Nos. 2176/19 and 2182/10 mentioned above, and
all imports and suspended imports have been
allowed on a credit basis in one gazette
notification and facilitate easy exemption of the
goods from the Sri Lanka Customs when
importing the raw material for submission of
goods on the value addition..

2189/5

2020.08.17

Providing relief to indirect exporters.
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b) Published Extraordinary Gazette Notifications including items that are made under
license which have been temporary suspended

Accordingly, the importation of locally produced spices and related products, incense
sticks, Vesak lanterns and kites will be made under license and which have been
temporary suspended and importation of hydrocarbons with the aim of restricting the
importation of gases harmful to the ozone layer in accordance with the Montreal Protocol
was also made under licensel. In addition, import licenses for maize, sugar and salt were
regulated, and a policy decision was made not to issue licenses for salt used for domestic
cooking. However, licenses were issued only for the importation of pharmaceutical-grade
salt and Himalayan rose salt which could not be produced locally. Also, licenses were
issued for the importation of sugar required for industry and consumption. With the
spread of the Covid-19 pandemic, there was an increase in the import of masks due to the
increase in the demand for them to wear masks in accordance with health care practices.
It was subject to import control license in 2020, as only standardized masks should be
allowed to be imported.

In order to provide relief to the local carpenters for their livelihood, allowing the
importation of other chainsaws operated by a non-chain saw motor ban was lifted and
subjected to licensing control, and full control over the importation of aluminum powder
and flakes due to state security, subjected to licensing control, and full authority was
given to State Trading (General) Corporation.

Also, in the hope of increasing domestic production of handloom and batik textiles and
attracting new manufacturers to the industry, those items were subjected to license
control and regulating the importation of fishing boats and vessels to minimize the
outflow of foreign exchange from the country and those items also subjected to license
control.

According to the Basel International Convention, human health and the environment
must be protected from the harmful effects of hazardous and other pollutants, border
movements and management. Accordingly, the import of used computers, linens,
washing machines, computer screens and furniture has been suspended this year and the
import of used tires has been completely banned.

Also, the importation of crocidolite and amphibole under asbestos was banned due to its
adverse effects on human health and the environment.
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Serial | Extraordinary Date Description
No. Gazette No.

L. 2189/4 2020.08.17 | Suspension of the importation of identified
items specified to be imported only on an
import license, subjecting certain items to
import license control and the ban on

importation.

2. 2199/20 2020.10.29 | Impose requirement of import control

licenses on Sugar.

3. 2206/5 2020.12.14 | Bring handlooms and batik textiles, fishing
boats, passenger vessels and boats under

import control licenses

c) Extraordinary Gazette Notifications published in relaxing import restrictions
for the items mentioned above 'a'.

However, with the gradual stabilization of the country's economy, the following
Extraordinary Gazette Notifications were issued to revoke import restrictions imposed
on a few identified items that did not meet Sri Lanka's production requirements.

Serial | Extraordinary Date Description
No. Gazette No.

L. 2193/9 2020.09.15 | Relaxation of restrictions on the importation of
garments and metal furniture.

2. 2198/2 2020.10.19 | Relaxation of restrictions on the importation of
fabric, hats, leather products and kids items.

3. 2207/15 2020.12.24 | Relaxation of restrictions on the importation of
tire which are not manufactured in Sri Lanka,
electrical transformers and sports bicycle.
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2.1.2 Issuance of operating instructions and internal circulars.

Awareness of Sri Lanka Customs, all Commercial Banks and Departmental Officers, on
the regulations contained in the Extraordinery Gazette Notifications issued by the
Department during the year, is very important in issuing import and export control
licenses and approving imported items under various payment methods.

Whenever a gazette notification is issued, it is the main responsibility of the Department
to issue operational instructions and issue an internal circular in this regard. Accordingly,
the Department has taken steps to issue 23 operational instructions and 21 internal
circulars in the year 2020.

2.2 Improving the Import and Export Regulatory Policy of Sri Lanka.

The role played by the Department of Imports and Exports Control in the year 2020 as
the leading agency for regulating and improving the import and export policies of Sri
Lanka is as follows.

2.2.1 Import (Standardization and quality control) Regulations

Import Gazette Notices (Standardization and quality control) are issued from time to
time, opening the door to the use of high quality and high quality products to local
consumers, mandating and updating imported products to comply with Sri Lankan
standards. Accordingly, actions were taken to amend the Extraordinary Gazette
Notification No. 2064/34 of 29 March 2018, Important (Standardization and Quality
Control) which is currently in force.

Many parties expressed their views and suggestions on what steps should be taken to
avoid possible delays in granting approvals for the release of goods from Sri Lanka
Customs and to set a standard for the import of cosmetics. Accordingly, after discussions
with various Government Institutions, Chambers of Commerce, and Banks on the
possibility of including all the proposals submitted in the Gazette Notification, the
drafting of the Gazette Notification has been completed and arrangements are made to
publish it in the future.
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2.2.2 Implementation of UN Security Council Resolution 1540 in Sri Lanka

Policy Approval for the Implementation of Resolution 1540 in Sri Lanka was granted by
the Cabinet on 11 September 2019. Following the approval, two Committees
consisting of Government Institutions were appointed as the Legislative Committee and
the Technical Committee to implement these proposals more effectively than 1540. These
dual Committees are headed by this Department.

1540 A new Strategic Trade Management Act was drafted by the Department in the year
2020 on the recommendation of the Legislative Committee as the existing Imports
and Exports Control Act is not sufficient for the implementation of Resolutions 1540
in Sri Lanka. Various suggestions and recommendations are already being received.
Those suggestions and recommendations are being analyzed by the department. It is
hoped to present the amended Bill in the future for the views of the Sri Lankan industry.

Implementation of Resolutions 1540 primarily regulates the export, dual-export,
migration and shipping of dual-use items, military equipment. Many countries currently
use the European Union's Dual-Use Items and Military Items lists for this purpose.
Cabinet approval was granted to use these list to prepare the Export Control List
of Strategic Items in Sri Lanka. Accordingly, work is already underway to translate the
lists into Sinhala and Tamil on the advice of the Technical Committee. In the near
future, Sri Lanka's list of strategic items for export control will be published in Tri
languages.

2.2.3 Pre-Shipment Inspection Certificate

Gazette Notification dated 1804/17 has been published including the Pre-shipping
Inspection should be submitted when importing used vehicles to Sri Lanka and
the institutions which are required to obtain the Pre-Export Inspection Certificate for
this purpose.

However, the department has taken steps to increase the number of authorized agencies

through a Technical Evaluation Committee with a view to breaking the monopoly power

of issuing these inspection certificates consolidated on several authorized
agencies and providing a more efficient service to its clients.

There was a lengthy discussion on the legal implications of the regulations contained in
the Gazette Notification drafted by the Department of Regulations included in the Gazette
Notification drafted by the Ministry of Environment in relation to gas testing in the year
2020.
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Arrangements have been made to increase the number of Authorized Inspection Agencies
and to finalize the selection process in 2020.

The Gazette Notification, which is designed to protect vehicle importers and local
purchasing consumers, will be published soon.

2.2.4 Facilitate Import and Export Trade.

2.2.4.1 Implementation of the recommendations of the National Trade
Facilitation Committee.

As a member of the World Trade Organization, Sri Lanka is effectively
implementing the Trade Facilitation Agreement to achieve its targets. To this end,
the National Trade Facilitation Committee was established in Sri Lanka in 2014.
As a founding member of the Committee, the Department of Imports and
Exports Control has participated in several committee discussions in the year
2020 with a view to maintaining the import and export process properly and to
facilitate the trade community. It is implementing the recommendations of the
committee to provide quality service to its clients.

2.2.4.2 Citizens' Charter

Measures have been taken to provide a more efficient and effective service to the
clients and to update the Citizens' Charter stating the documents that need to be
submitted to obtain those services. The updated Citizens' Charter is due to be
published in 2021, taking into account the views and suggestions of experts
working in the department.

2.2.4.3 Frequently Asked Questions

In the year 2020, the Department took action to prepare the problems or questions
and related answers that may arise for the clients who come to the Departmental
service facility and publish them on the official website of the Department. The
Department hopes to provide a more efficient service to its clients by minimizing
telephone inquiries.

2.2.4.4 Blacklist

There is a provision in the Imports and Exports Control Act to publish a list
of buyers who have not made payments for the goods exported from Sri Lanka,
and a list of importers who have imported goods which are not comply
with the standards by an extraordinary gazette notification.
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2.2.4.5 Updating the Guidelines.

It is essential that the officers newly recruited to the Department, the officers who
report for duty on an annual transferas well as the officers who are currently
working in the Department be aware of the functions performed by each unit in
their place of work and the responsibilities assigned to them.

In order to achieve these objectives, there was a need to update the guidelines
prepared many years ago to suit the current situation. Accordingly, a committee
has been appointed to make the relevant amendments in the year 2019 and the
said committee is currently reviewing the revised guidelines and it will be
published in the year 2021 for the knowledge of the officers of the Department.

2.2.4.6 Identifying the institutions that should make recommendations in
granting import and export approvals. (Recommending Authorities)

It is essential that Departmental officers, as well as clients, be aware of which
institution's recommendation should be submitted to the Department to obtain
elther export or import license for a product subject to license control.

Accordingly, the need was identified to compile a list of institutions that should
make recommendations regarding the custom's H.S codes used to identify
the items in order to maintain the departmental functions more
systematically and efficiently. A committee of officers with an understanding of
this has been appointed in the year 2020 and the committee has already
identified and listed the institutions to be recommended for the items related to
each of the associated classification codes and is scheduled to publish in the year
2021.

2.2.4.7 Establishment of an Investigation Unit.

The Department of Imports and Exports also had the opportunity to set up an
Investigation Unit in the Department in the year 2020 with a view to conducting
some follow-up process on the licenses issued so far. A staff officer in charge of
the unit has been appointed and the necessary steps are being taken.
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2.2.4.8 Establishment of a Special Unit.

In the face of the global pandemic of Covid -19, in line with
government policies, 11 Extraordinary Gazettes Notifications has been issued in
2020 restricting, suspending and subjecting import licenses to the identified
items in order to strengthen the national economy and revitalize and reduce
the pressure on the exchange rate and financial markets. This unit was also
established to examine one by one, the problems submitted by the importers
of the items included in the above-mentioned Gazette Notifications to the
Department while identifying the items which are required and not required
by the country and referred to the Tariff Determination Committee appointed
to make the final decision regarding the importation of those items and to

provide the necessary facilities without delay.

2.3 Issuing Import and Export Control Licenses

The role assigned to this Department in the process of facilitating import and export is
unique. Accordingly, five License issuing Units have been established in the Department to
carry out these functions more efficiently and accurately.

2.3.1 Unit 1- Pharmaceuticals

This Unit categorizes drugs under 5 groups and the number of import licenses are
issued under each category in the year 2020. The details of licenses issued under each

group as follows.

No Description Category No. of Licenses
1 Western medicine 400 1937
2 Management Veterinary medicine 410 353
3 Ayurvedic medicine 420 239
4 Homeopathic medicines 430 18
5 Surgical suture fibers 450 47
Total 2594
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The department pays special attention to the shelf life of drugs and it is imperative that the
maximum shelf life of the drug be maintained. Measures have also been taken to clearly
identify the institutions that should be recommended for drugs that are not available.

No. of Import Licenses issued for Pharmaceuticals

Ayur\jrgd:c Homiyopathy
Vetrinary Medicine Medicine
Medicine 9% 1%

14%

Western
Medicine
76%

2.3.2 Unit 2 - Vehicles and Auto Parts

This unit is responsible for issuing import licenses for vehicles and auto parts and has
issued the following licenses for the year 2020 as follows.

Description Category | No. of Licenses

1 | Imports made by foreign exchange

generators 100 0
2 | Donations made by migrant workers 110 0
3 | Vehicles imported by foreigners 120 0
4 | Vehicles imported by embassies 130 0
5 | Vehicles imported for persons with

special needs 5 140 0
6 | Donations to social service

organizations 150 0
7 | Resident foreigners 160 0
8 | Imports made for places of worship 170 0
9 | Special Task Formulas 180 1
10 | Motor Trailer (Used) 185 2

11 | Temporary imports for export
promotion 190 1
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12 | Funeral vehicles 200 2
13 | Aircraft and helicopter parts 210 71
14 | Engine 220 33
15 | Body shell 230 24
16 | Cabin 235 0
17 | Used motorcycles 240 3
18 | Helmet 245 14
19 | Various 250 0
20 | Customs Auctions 255 0
21 | Imports made by officers in foreign

missions 260 0
22 | Heavy vehicles 270 3
23 | Heavy Vehicles (Letters of Credit) 275 2
24 | Auto Parts 280 2
25 | Tires 285 0
26 | Chassis 290 4
27 | Automatic three-wheelers 305 0
28 | Seats (Used Vehicle Seats) 320 35
29 | Imports that do not comply with import test

conditions 321 0

Total 197

2.3.3 Unit 3 - Chemicals and Industrial Raw Materials

The details of the import licenses issued for chemicals and industrial raw materials
imported to Sri Lanka are as follows.

Description Category | No. of Licenses

1 Chemicals 500 537
2 Salt 505 2
3 Petroleum products 510 1,010
4 Sugar 515 264
5 Pesticides 520 1,741
4 Radioactive material 530 177
5 Alcohol 540 199

Total 3,956
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No. of Licenses issued Chemicals and Industrial Ingredients

Alcohol Chemicals

Radioactive material 5% 14%

4%

Salt

/ =

Pestisides I
44% Petroleum products
25%

Sugar
7%

2.3.4 Unit 4 - Communication equipment

Import licenses for communication equipment for the year 2020 have been issued as

follows.
Description Category | No. of Licenses

1 Mobile Phones (Used / New) 615 373
2 Communication equipment 620 998
3 Computers 625 0
4 Used air conditioners, used refrigerators

and freezers 630 0
5 Heat pumps 631 8
6 Used washing machines 635 0
7 Refrigeration gas 640 65
8 Air Conditioning (New) 645 6
9 Electrical plugs and sockets 655 35
10 Toys operated by a remote

control 660 60
11 Printers and photocopiers 690 125
12 Weather balloons 695 0

Total 5,083
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Licenses Issued for Communication Equipment

Air Conditioners Refrigerator Gas EIEthIC plug
(New?) 2% _ sockets and heat “Toys operated
pUmMps by a remote
1% controller

Communication
Equipment
20%

1%

Mobile phones
(used / New)
75%

2.3.5 Unit 5- Other Imports and Exports

Import licenses for Other Imports and Exports for the year 2020 have been issued as

follows.
Description Category | No. of Licenses
1 Animal and animal products 550 2,056
2 Frozen fish 555 343
3 Frozen squid 556 84
4 Types of grains 570 162
5 Energy drinks 575 71
6 Tea 580 428
7 Explosives and firearms 600 71
8 Coins 610 3
9 Sporting goods 650 1
10 | Cigarette leaves 670 77
11 | Used furniture 680 6
12 Saw 685 42
13 | Burning oil 700 550
14 | Metal scraps, debris and other 715 152
15 | Aluminum powder and flakes 715 6
16 | Used clothes 720 0
17 | Plastic food containers 730 0
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18 | Organic waste 735 42
Export licenses

19 | Shredded wood parts 602 7

20 | Metal debris 710 198

Total 4,299

Licenses Issued for Other Imports and Exports

Cigarette Leaves
Saws 2% Metal Debris
1% Burning Oil 4%
13% -
Explosives and
Firearms
2%
Other
1%
Tea
11%
Energy Drinks
2%
Animal and Animal
Types of grain Frozen Squids Frozen Fish Products
4% 2% 8% 50%
2.3.6 Licenses Issued in 2020 - Monthly
Month Phama | Vehicles | Chemicals |Commiunication| Exports | Total
ceuticlas Equipment

January 296 48 364 442 497 1,647
February 188 45 363 354 437 1,387
March 128 22 174 186 269 779
April 136 0 113 1 275 525
May 152 5 199 150 283 789
June 251 6 313 518 327 1,415
July 248 11 431 567 364 1,621
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August 157 11 346 477 303 1,294
September 186 9 387 543 395 1,520
October 212 9 331 433 358 1,343
November 226 13 489 563 381 1,672
December 414 18 446 849 410 2,137
Total 2,594 197 3,956 5,083 4,299 16,129
Licenses Issued in 2020 - Monthly
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In the analysis process of the number of licenses issued in the year 2020, it shows a sharp
decrease in the number of licenses issued in the month of April as compared to the other

months of that year.

This situation is very clearly shown by the line graph drawn above. The import and
export process also suffered a setback in 2020 due to the impact of the Covid-19 global
pandemic on the country's economy. Due to this situation, the number of import and
export licenses issued in April has decreased.
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2.3.7 Number of licenses issued during the last 5 years

The number of licenses issued by each unit during the last 5 years is as follows.

Item 2016 2017 2018 2019 2020
Pharmaceuticals 2,450 2,205 2,293 2,489 2,594
Vehicles 797 690 740 518 197
Chemistry Chemicals 3,684 3,644 3,718 3,948 3,956
Communication

equipment 4,399 3,401 4,310 5,241 5,083
Other imports

and exports 4,168 4,947 4,714 4,888 4,299
Total 15,498 14,887 15,775 17,084 16,129

Number of licenses issued during the last 5 years

6,000

5,000

4,000 [
3,000 o | ]
2,000 i : |
1,000 ; . i

Pharmaceuticals Vehicles Chemicals Commiunication  Other Imports and
Equipment Exports
W 2016 = 2017 m 2018 2019 m 2020

2.4Review of Licenses Issued During the Last 5 Years
2.4.1 Pharmaceuticals - Unit 01

Analyzing the data released during the last 5 years, the year 2020 could
be identified as the year in which the highest number of licenses were issued. Compared
to 2016 and 2019, it shows a substancial growth. With the spread of the Covid- 19
pandemic, there was an increase in the import of masks due to the increase in the demand
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of wearing masks in terms of the health care practices. However it was made under
license in 2020, as only standardized masks should be allowed to be imported. The
number of import licenses issued in Unit 01 has increased in 2020 accordingly
for the importation of face masks.

2.4.2 Vehicles - Unit 02

In the face of the global pandemic of Covid-19, the Department has decided in principle
to suspend the import of vehicles and spare parts to protect the foreign exchange value of
the local currency by reducing the pressure on the financial ratio. Due to that reason, the
number of licenses issued by this unit in the year 2020 has been drastically reduced.

2.4.3 Chemicals and Industrial Raw materials - Unit 03

In 2016, 3,684 licenses were issued for the import of chemicals and industrial raw
materials, decreased from 3,644 in 2017. However, it shows an increase in the number of
licenses issued after 2017, which is a significant increase compared to 2016. In 2020,
import licenses for sugar and salt were made under license, where a policy decision was
made not to issue licenses for salt used in domestic cooking. However, licenses were
issued only for the importation of pharmaceutical-grade salt and Himalayan rose salt
which could not be produced locally. Further, licenses were issued for the importation of
sugar required for industrial and consumer activities. As a result, the number of licenses
issued by the Unit -03 in the year 2020 has increased.

2.4.4 Communication Tools & Accessories - Unit 04

Number of Import Control Licenses issued for communications equipment is 4,399 in
2016 and 3,401is in 2017. However in 2018 and 2019, it has increased rapidly from 4,310
to 5,241, respectively, due to the growth in communication technology and related
industries. However, the Banking Act Direction No. 01/2020 of 19 March 2020, by
CBSL restricting the importation and the Department has also stipulated the regulations
on importation of television receiver equipment should be made only on a credit basis.As
a result the number of licenses issued has been reduced to 5,083. However, the Unit has
issued the largest number of licenses for the importation mobile phones by 2020, which is
an increase of 8.17% relatively in 2019. In the face of the Covid situation, the demand for
mobile phones may have increased due to the fact that school children are doing their
work online and the majority of the employees are doing work from home.

2.4.5 Other Imports and Exports - Unit - 05

Number of licences issued for other imports and exports has increased from 4,168 in
2016 to 4,947 in 2017 and decreased from 4,714 in 2018. However, compared to 2018, it
has significantly increased significantly to 4,888 in 2019.
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In addition, the number of licenses for the importation of animals and animal products
issued by unit 5 in 2019 was 2,215, which has been reduced to 2,056 in 2020. Also, the
number of licenses issued for other imports and exports in 2020 has been reduced to
4,299 compared to 2019. In this regard, the approval of the import of canned fish for the
purpose of providing facilities to the public within a period of about 3 months on the
status of Covid- 19 has affected the reduction in the number of licenses. In this context
That is to say, instead of issuing licenses for the stock of imported goods, which was the
norm until then, general approval was given to release the stocks of canned fish imported
from the forergn suppliers recommended by the Sri Lanka Standards Institution during
that period. This resulted in a decrease in the number of licenses issued for canned fish.

In the year 2020, although the non-chain saws, which are operated by a motor other than
the chainsaws, corn husks, and aluminum powder and flakes were made under license, as
only a small number of licenses were issued for those items, significantly it had no effect
for the number of licenses issued in Unit 5.

2.5 Payment Terms and Regulations of Imports and Exports

The Department also regulates international financial transactions for commercial
purposes. Payment methods have been publicized and the following are the payment
methods. Operating instructions are regularly issued to commercial banks regarding these
payment methods.

Advanced Payments

Documents against Acceptance, DA
Letters of Credit, LC

Documents against Payment

Open Accounts,OA

Payments on Consignment Basis

SNk wpn=

In case of non-importation or non-payment of goods in accordance with the above
payment methods, the Controller General of Imports and Exports may grant permission
to release the goods from the Sri Lanka Customs and make payment for the importation,
taking into consideration the relevant circumstances. Accordingly, the approvals thus
granted in the year 2020 are as follows.
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Approvals granted by the Policy Division in the year 2020
Approval Types
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January 3 212 40 17 27 16 3 19 4
February 10 238 49 33 35 42 2 23 3
March 4 108 24 13 17 26 0 4 3
April 2 67 5 48 17 35 0 4 1
May 3 149 19 87 23 16 1 20 3
June 8 190 84 24 13 7 2 26 2
July 13 221 99 34 3 2 9 27 5
August 9 221 95 33 5 0 6 24 2
September | 12 296 98 60 8 2 3 31 6
October 6 218 74 27 4 2 2 16 2
November | 14 167 47 9 2 0 3 19 3
December 14 215 108 62 2 1 1 21 3
Total 98 2302 742 447 156 149 32 234 37

Furthermore, the regulations for the requirements to be met in the importation of goods
and the release of such goods from the Sri Lanka Customs have been published.

However, in order to reduce the pressure on the foreign exchange rate, the above
approvals that are granted were subjected to certain restrictions. That is, requests for
approval to make payments on acceptance documents or under the open accounting
system after the due date regulated by the regulations were also approved with some
restrictions. There, the procedures were followed, such as approving one invoice per
importer every two weeks, allowing only one importer to pay between the US $ 10,000 —
50,000 per month.
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Chapter 3

Overall Financial Performance for the Year

3.1 Financial Performance Statement for the year ending 31st December 2020

Budget 2020

1,450,000,000

1,450,000,000

4,000,000

4,000,000

1,454,000,000

51,800,000
23,200,000
920,000

75,920,000

550,000

3,975,000
60,000

4,585,000

4,000,000

4,000,000

Statement of Financial Performance
for the period ended 31* December 2020

Revenue Receipts

Income Tax

Taxes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts
Treasury Imprests

Depos its

Advance Accounts

Other Receipts

Total Non Revenue Receipts (B)

Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B)

Less: Expenditure

Recurrent Expenditure

Wages, Salaries & Other Employment Benefits
Other Goods & Services

Subsidies, Grants and Transfers

Interest Payments

Other Recurrent Expenditure

Total Recurrent Expenditure (D)

Capital Expenditure
Rehabilitation & Improvement of Capital
Assets

Acquisition of Capital Assets
Capital Transfers

Acquisition of Financial Assets
Capacity Building

Other Capital Expenditure
Total Capital Expenditure (E)

Main Ledger Expenditure (F)

Deposit Payments

Advance Payments
Total Expenditure G = (D+E+F)

Imprest Balance as at 31" December 2020 H
=(C-G)
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3.2 Statement of Financial Status as at 31 December 2020

ACA-P

Statement of Financial Position
As at 31% December 2020

Non Financial Assets

Property, Plant & Equipment ACA-6
inancial Ass

Advance Accounts ACA-5/5(a)

Cash & Cash Equivalents ACA-3
Total Assets

Net Assets / Equity

Net Worth to Treasury

Property, Plant & Equipment Reserve
Rent and Work Advance Reserve ACA-5(b)

Current Liabilities

Deposits Accounts ACA-4
Imprest Balance ACA-3
Total Liabilities

Detail Accounting Statements in ACA format Nos. 1 to 6 presented in pages from 5 to 53 and Notes to accounts
presented in pages from 54 to 61 form and integral parts of these Financial Statements. The Financial Statements have
been prepared in complying with the Generally Accepted Accounting Principles whereas most appropriate Accounting
Policies are used as disclosed in the Notes to the Financial Statements and hereby certify that figures in these Finacial
Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books of Accounts and
found to in agreement.

....a.u..('?cﬂr;i r L | =

Chief Accountin, Accounting Officer
MName : Name : Director (Finance)/ Commissioner (Finance)
S R Attygalle r T V D D S Karunarathna Name :
Designation : Designation : 1 P Kothalawala
Secretary, Ministry Of Finance Controller G 1, Dep
of Imports & Exports Control
Date: &M....02.2021 Date :..L)‘...‘.oz.zon Date : .15.:..02.2021
T.V.D. Dam .
Controligr Ge;? g,f:?g}'ls‘ Karunarathng
S.R. Attygalle Department of Impo, 2‘,’5""3 & Exports
Secretary to the Treasury and Colombo 01 Xport Contro| Ch
Secretary to the Ministry of Finance ' ¥hoert and ISXget Contiot Deparenses
The Secretariat al-mb : ’
Colombo 01

Imports and Exports Control Department | 33



| Performance Report - 2020

Statement of Cash Flows

3.3 Cash Flow Statement for the year ending 31st December 2020

i ACA-C

for the Period ended 31 December 2020

Cash Flows from Operating Activities
Total Tax Receipts

Fees, Fines, Penalties and Licenses
Profit

MNon Revenue Receipts
Revenue Collected for the Other Heads

Imprest Received
Total Cash generated from Operations (a)

Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Expenditure on Other Heads

Imprest Settlement to Treasury

Total Cash disbursed for Operations (b)

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(a)-( b)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Recoveries from Advance

Total Cash generated from Investing Activities (d)

Less - Cash disbursed for:

Purchase or Construction of Physical Assets & Acquisition of
Other Investment

Advance Payments

Total Cash disbursed for Investing Activities (e)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(d)-(¢)

n

h Flows iviti
Local Borrowings
Foreign Borrowings
Grants Received
Deposit Received

Total Cash generated from Financing Activities (h)

Less - Cash disbursed for:
Repayment of Local Borrowings
Repayment of Foreign Borrowings

Deposit Payments
Total Cash disbursed for Financing Activities (i)

NET CASH FLOW FROM FINANCING ACTIVITIES (J)y=(h)-(i)

Net Movement in Cash (k) = (2) -(i)
Opening Cash Balance as at 01" January

Closing Cash Balance as at 31" December
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2020 2019

Rs. Ras.
2,025,977,883 1,542,976,673
2,883,484 3,013,741
2,028,861.367 1,545,990.414
70,721,851 63,712,617
860,600 - 816303
1,240,520 - 878333
1951.427.145 .~ 1465887.930
_ 2,024250,116 ~ 1,531295,183
' A61251 14695231
© 3654929 3827116
3,654,929 3827116
4,101,769 1672771
4,194,261 4,520,629
£,296,030 6,193,400
(4,641,101). (2.366.284)
. (29,850) 12,328,947

46277 . 139.779.665
- 46,277 : 139,779,665
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3.4 Performance of Revenue Collection
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Rs. ,000
Income Descripti Revenue Estimation Collected Income
Code on of
Income
Code First Final Amount As % of Final
Estimation Estimation (Rs.) Income
Estimate
10.01.03.00 Import and 1,600,000 1,450,000 2,025,978 139.72
Export
License
Charges
3.4.1 Licenses and Surcharges for the last 4 years
Rs. ,000
Year 2017 2018 2019 2020
net
income 1,487,758 1,554,482 1,542,977 2,025,978
2,500,000,000.00
2,000,000,000.00 /
%)
£ 1,500,000,000.00
S
=
1,000,000,000.00
500,000,000.00
0.00
2017 2018 2019 2020
Year
- Income

The Department has been able to earn a high revenue of Rs. 2.02 billion by issuing licenses in
the year 2020, which is a large increase of 31.30% compared to the year 2019. The Department
introduced various items subject to import licensing control in order to reduce the pressure on
the financial ratio in the face of the expansion of Covid-19 and to encourage local
manufacturers. In addition, penalties were levied for violations of import control regulations.
In particular, the highest penalty levied an importation in recent history was recorded in 2020.
As a result, there is a rapid increase in revenue collected.
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3.5 Performance of Utilization of Allocated Funds

Rs. ,000
Provision Provisions allocated ACtllfll As a percentafge.! of
type Expenditure the final provision
First Final utilized
Provision Provision
Recurrent 73,470 75,920 72,24438 95%
Capital 3,350 4,585 4,101.77 892

Compared to the year 2019, the recurrent and capital expenditure of the Department in the year
2020 has decreased by 2% and 4% respectively as compared to the previous year. This is due
to the reason of Covid-19 and deployment limited of employees, and the low level of resource

utilization.

3.6 No Provisions were made to this Department as a representative of Other
Ministries/Departments in terms of F.R.208

3.7 Performance of Reporting Non-Financial Assets

Rs. ,000
Asset Code Balance, Balance, To be Progress
Code Description according according accounted | Reporting
to the Goods | to the Financial for as%
Survey Status in the
Report as Report as future
at 31.12.2020 | at 31.12.2020
9151 | Buildings and structures
9152 | Machinery 35,469
9153 | Lands
9154 | Intangible assets 497.5
9155 | Biological assets
9160 | On going work
9180 | Leased assets

36 | Imports and Exports Control Department




3.8 Report of the Auditor General's

&)5m» Sogin MOGIEE

Chrdl HTIHBTUIO] BDI6VIIEVSHLD
NATIONAL AUDIT OFFICE

Fed goa BED Goted
qanz B, } PUR/A/IECD/2020/FA  otopi B }

Zmw
p ) }2021 4B En
My No.

Date

SIBIBB) W0 FBBIBB)Y LIED BB,

FIDBD) ©7 GBDBD) HED ©¢dne®sInd

3IBVED) VI FBBWWGD WED ©¢dnedIned 2020 0¢1®38 31 Cenzd gdws’ Dbuw sews §
Acs ynam 8€a¢D 2018 g 19 ¢dm hfim dowmm smex 11 (1) doxBe ymcd
SnmmBud] w®Bedds Dilnnd

1. §Ex YIRD

1.1 @ma

PBIBD) W0 FEDAED) WED @¢dned®ned 2020 e¢we®d8 31 850 e »xxD
gmeme, Ogemsy gdes’ dfsw wew § Yer mEeeds ymaw » e g
ym@0ESY @38 m 2020 0¢e1@38 31 Zomsy dest Dsw sem § Gen ymas 2018
gm 19 (o Hfim Doamm smes B30 6B wesidnd Bwudwe ¢yn § Gom
yhosigm et smided edln® OsdEed 154 (1) Dudded anes
O30y gmd Hed Sime wded dowmms mom c&. 2018 g 19 com Hin
Soom» amen 11 (1) 0es5IBw gm0 G165 ¥0 @8HBD) BIED cEDHEITHD 0D
9ECes WO D 0¥ FEu ymes BEAeD Mrod gened afd® w RBFuemws? 0@
Do8m0ed wewsl 0. 2018 em 19 ¢ HBm Bowmm wvmes 1
(2) 2oBBe 200 g 0eEsIEe® BEHd 0dn Dub8m Sudncs®n me®rmmde
Sowms Dbmd 8yd 928ur @Oy Ced. § oo HHhmsTEm ©@dR “mdted
2BYDO D10ICHed 154 (6) D10F0D 8 woewuidnd Budw wn 2018 m 19 ¢com
Him Soems sned 10 doxife ymcd 928nd Be gn SvewmTBA Dodmd e
MEede wEEed®sind 0dn 9e8unl mdy ed.

2020 2¢e1@25 31 850 gomam W FBHED BIED et8nedsined §Es O @
O€emsd glesy Ddvw wew 98 Feu MmEwsewdmre o el yhww omced BEos
B8d@mcem JeALBOCO anmnCD ©won ¥ i »¥des 8 =6 9D & .
¢OsIzn g O @d.

Imports and Exports Control Department | 37



Performance Report - 2020

8o Bease obmes

Capflu asndanisn S@euscsb
NATIONAL AUDIT OFFICE
NAOSL

1.2 Ome@ eEwr 2@

8 coon Boemn y®B80cD (§.c0.0.5.) emmcEd @ Sowmme 8g mo» 2. 000 o
388 wled g Med Do, @8 Dbmed FYer yrm Svane d®IsTAews’
Dommed DB um emded 5000 Budnd »S . Hed Bnw wew BemdT
1088 coie @ B85 b o i Domm w8 YO IwO ww S 3D Sed
O@dDoeawsi.

13 gc» oo 80azxidews! g 06mIEe® Bedled » 0mxIed Reoled
Blok510)

omuged BEo wdnim JeLbRDED ¢mmcd w 2018 aum 19 ¢ dm Snemn
exnes 38 DosiHed esewsy BE8WHOED enHCO 8ms W wdidH nFOw BERY
omedm uBE Ycs ymam BEewc BB wr Db @w ;08 o¥nedst ;1B e viB
5O 0043 gEranwesiensy @D s yman BEowe BB00 v Or 8&me
D@L guBsIDc LW Boms BB 0emsieed® BciiBed Do @b,

2018 g 19 ¢om B Bowmnm emes 16 (1) DostBe 560 emwem o gumw6D
2ED @(82edTnD B8 Dr88m W B Yeu ymes BEewe BB v B0 182
0B gogps®, Dwoe® DT W OO BERE B 1588 omarfessf w0 Dodmn 0D eom

@ e,

dfm Bowmm emed 38 (1) (1) cv DostBe g=dd emwem ¥ geBED BIED
04280 05I9ed GEs LEHW 6ew 8dCHE qussinsd weH sddBwn wme »
vOD eom vy CaAn DD wwmsIed AEHd vuwdnm Buv gn ¢nd &0 vddBed
s8Ee850e BEA¢D mBxTme e®ecidnws 8¢ 3 & exnd sdDBs 90l ece
mDeOn @0 ¢das 00HEH® 8¢ oY 1@ Gue.

14 gc» ymoes dosmns 88de Somned Dol

0®dlw ecn G ymanm, D @ D08 owneds’ 50 g@;'eﬁoﬁf@m 300825
yIResienst emc ADO whdem HHHGHDE CHER vy ed Bnw eres Soean
D800 Bnsf BB @red @cges @D. wiad e 8088 cue 800ed® 8windds O
28, § G2 Bowmm 88 ycd Bvmmns By 83008 8w o1® 508 y&HreTOD
0065 ZIRWST gENddene WS O©TITN VD O DT BESH 0m0dzm &m. Dol s -
O0€ 2B ovd 2B ecs ACH® e Y 1w 00es e wst B Sw B

38 | Imports and Exports Control Department



1.5

Performance Report - 2020 |

h8o Soms obmes

Capflu sendamin e
NATIONAL AUDIT OFFICE
NAOSL

3

820, 08 y@re@m D eV 5 YR 8¢ mJ 0RBsT v8Bemwesy 8857 vy
COD 288m Bdem emeds O ACH:® 5 de BOAB.

8 Comn Bowms y88 yEucd Doammed emdun oce & B8sf Bommned? tathe
SR 0w ww LadBe e DT WL Huwo mom 8. & B8 mdgsO,

* 5290 WD G4 T DDl 8emPi wew MBe®E Dt owd 168 e¥nedsy §ex
5DIODOE §B B B Y remnI Oz 0065 YRwWsT g Aded 2DHH® VEBNOBY
0 Dtedd; A8® wew gDeGedidnd ¢8n Botn v8ud eiEy® ®6 Hwrsdn
WOz C&. D6¢D ¢¥D® ouinedsy Bedm Y@ eTOD D¢ ymrasiees’ 8D
AP0 D& DDDBsY BLDTrw § ICH® yaAE Drvesy s gedessiDomewrsy, O
eCom o805, ednsusIdn PV Bedsy, D6t tfe®x) owvd gussind
saemes’ @ 0Be@sf OB oun Bew O DA,

o FUEBIDO BEHeS BOCHETOs BEAGD Onwve ymia BBe® gcwBst emfde,
20D O o 88uid wucu® B3O BHha gunsins memne 83D
gDeddDws cab osImn 8.

e owE¢oD BT aned YC yemOC DFve v esTndonw BgW Bm § 05ees)
0 BEDsT ¢ Om 00 200000 818y YEs yemOE enes A0 e @ B0.

¢ 8C3 yODOC Dxwe W gindona W em § oneey v 8485 ¢8» w
200 ;ml gres O ¢ A0 wv ewEicd B3O gnes JYCs HIAHOE e
38 BB enwm .

&ed Jommne REE Vs D1on oD eeimBO, YD eWBETHS BLIED
¢SO ¥ cemms mO<R BERAGD vemniEe® Al amndy »d8.

edms comBm eDanm BERe Difmad

2018 gom 19 ¢o Bz Bwemm smed 6(1)(4:) DosIBe gmdd sunEscns mS e

ymo@ S,
() &c»bymas 9ns Diss 8d®w a56s O 0D,

(90) on 08vwd goe e y@ns BEICD & D857 m0 Baa Bleda Hwosfdm
™m0 By .

Imports and Exports Control Department | 39



Performance Report - 2020

Cadlu semdaniia sgioasb
NATIONAL AUDIT OFFICE
NAOSL

2. e v@ecddnae

2.1 Bucd® medmmdema

BB egws’ AdBeamas’ ®OT 102.

() ©Decidn d8vedd ymdddnnm Bwe®8 D Bewwsy 10 0 a6ED Snnd
61.22,770,000 == § @d@ yBsocmensy ems 8see® 6.21,008,156 = 8e@z? 6®
D1 Bewwsy 10 O 86cd 8Bwwd 5 80 Bwwd 52 o ¢fs § sthesm gBsem
8880 BBFeemwy B,

(#0) ©@ecidn Divedd ymcdinm v Bsw gm 1402 § §8» Ened®=ind
61.1,600,000 = §o¢, weerddn Su¢® gE¥nHed®xnd .2,050,000 =¥ Seod=¥
61.450,000 z» BOCmDws BBegms § end O B 6nedsineds? Buwd
28 B. 09137 §8» @¥ne®siy wme B0 suBe DisweId Sue® B8€ae
eecionas’ B¢ w3 wBm 01680 Bwue® gE¥ned®rin sedindmne BBe®
20@Bm0s Bnmmned Aleeame Sae.

() ©®ecidn 0bsedi §eim Div Bewwsy 04 0 goed @dd yhsemned dmnnd
61.1,310,000 =F §0¢, ©® D1 Duwws? 04 8 esms Bwedd mnd 6:.938,410 =
8e®sf Buwd 9 80 Bwwd 52 o ¢ § shewnm yduem 9R588 908 3D
AEFwens Se.

(1) ©®ecidn Divw wew § D1 dvve e¢mm gBswm .06 66/69 Bce®i
Bwredwdae v v8ydm gE¥Dedsin 885 edmnd »d 87w, & o¥nedsy 6®
O1» Svwes’ etend Omnd ¢1.2,100,000 = § §E» mdﬁ@@ﬁ)’z@ wo O™nD
613,335,000 =¥ § ©sc0edln g1edmed@sin end . 1,235,000 » @D 80cmde::
ABulseme § ¢od dv §B» 168nedIned ydanes oce 8wwd 59 f S, &
2l 8Bm gfnedsin ome HBe® vuBe dbsvwsid8 dwc® BEae
oecitnen B¢ m0 wiBmn BO0E0 Swed gEned®nsin yedindmne B8e®
2baumde Snemnede Husems Sae.

22 omxiic® Heid 88z 8¢ me gn wvdindd E-

2018 g» 19 ¢o» “Hhm Bowmsm vmes 38 dm» DoxiBed 588> emd
@¢lne®ined e wEHme Bew 8OHCHE eussinsd mwes oddBux sme »d
805D eom vy A VD 0emsIled Al swdn Sv gy oo 8 svddBed
8OCEB5000 BEACD mBsT »C s@recione 8¢ m0 & end oddd 9cemd ece 20
002 :1®0 8Dus 0DED 8¢ 07 C1dw ¥y A0, OO w@iecdnesi 835D By »d
o8 Bovnnf Sommdesd e0n 9Elus mE YL B, 8018 srecidmnesy 8¢ »e

OO ymoe So®mmwed 9E8us B0 emiBg k.
40 | Imports and Exports Control Department



2.3

RABA w1 260BOEO ammE @218

Performance Report - 2020 |

h8o Soms obmes

Capfy sandatuing Sgeesb
NATIONAL AUDIT OFFICE
NAOSL

5

B8 Boms s8585:0ce AlFeams § BB, 88 edpcBdc 88E0»0c0 ennc

@z1g 8Dy swn Sgw B ¢ued.

24,828 00 ed@E8 DEO ew gD

(2)

(g0)

(=)

(&)

(2)

1978 @om 28 c¢omd wmBsy
eceaddnm 1969 g 01 ¢com
SDAD ¥ FOEDSED BCED

amesy 11 E DosiBe

8 coom yomosidm w@ieDsE
“moded ged edgeEH8 891 (1)

2016 @qm@aiﬁ 29 aﬁ‘nﬁ oz
30/2016 ¢z Gotss wBmem
OmeEas 3.1 ede¢w

2014 cua69:8 17 8B aom
0172014 ¢o» Sotss e
OpeEaw

2019 ece;®8 04 8B g-m
07/2019
OmecEae

GO gwdie

anHC @200

58860 wOvBL emem 8Bg @o®»
SHMHOST ®ed vy 88 ymred o
De an §0¢ oclnedsind S8z’ e ®»C

er0Bg .

2 MmAs @n Heded =m0 enmed @
ofdamen gmhE HBed
SO mEHD vdhens evtd exndg .

BEeug =0

0:® @Iy v8edmO vy e 12 » moe
B8&0085T 880 owd Becd 806 25,000 » ¢go
y@remes DOmw BB 8yd ewd wm mdem
endsi B0 ecwecr eDuEHdd ©yd emidm
880 »E @ §O¢ 9¢elnedsined Siwm
07 =5 06 =5 eewn ded od3Fwds 8Bg =0
onBad.

D88 BwomoB e, dmeEde oD

eme S emBad.

Boc® eo0dens exnds ¥ yfomdess’ af
Bwe® men 9800 »Oyn »E Gy end ®EWE
comdesm B8O oB® ugonidews’ ef] Swedn
ece ochle @yne. ded §0¢ moenme D87
©@ecidn Dleed? am 2102 (6 @an v
0 mdeiE cumca Do Sédm wdes dmnd
61.3,006,850 =5 § 5@ 30 0RO »Ogn ®»S
SRR

Imports and Exports Control Department | 41



Performance Report - 2020

8o Bease obmes

Cpdily asndanie Sgeuscsb
NATIONAL AUDIT OFFICE
NAOSL

24  antBmc® 8ude

N8 2um® mg BeBeown awc 6.335.753 » @me edves w®eciSn D¥sw
gdeamw O 80 gumd MBI etdnedsind mOyn »6 esniy .

35 e®ewy® udecidma

3.1 8wendme

3.1.1 =@ w0 @®ewdd

1969 #5208 16 85nB eom 1969 g-m 01 ¢om cpoﬁwm ) BBHED HED D Oes
BIBIWED) V) FBDWBD) LCED @¢ndned®sind BHG0e® ¢sife, ¢ v e®ewdd gmd
8 Comed 2:88mwd efnmo eCe ACLD PHEDGET ¥ FBHBHEE BEme BBOO
2as »IGn 8¢ e 9 00. Sous DEn@medd Of Onf Buwsio ec ewens B85y
®OP CA 9CER On R v¢m®D BOYH WS Ba . OO e®8 e¢mdne®xind
88000® ZB» @dfen 98 O mdwd mOyn BBO wsewmn B8ox Sexxf®m
BB owd FHur 8w esd A0 Sowmned AdTeme Dm ¢nd ALY
27 g BOO s@emu g Mmiss ece DI B 30 Aduleme §&.

3.1.2 ©Dxmxad] 99B8e® y&igws?

SIDIND) FBHIND) BICD) @¢ned@IRE ST Pagmor® ©:050me Bew en®n S
C¢ PO B Bagzmoe® udQA ®5TD) BBV, hewn 58 o heom guidoy 9&8es
BB OB »Ogn By B8O wews ICTA punme a@® 2017 683588 03 & ¢deaddmm
88¢® exFest 0 B8 enc & e o8¢ 21280 ICTA munme 887 8¢ o3 Bg k.
P 08 esgwa B emBxy ¢ 2017 Dved 80 2020 08w ¢ ¢1.9,080,000
= oo Bga end gy o 8,119,035 & 8we® mc Bgdm. dons 0@® Dz
8Osy BBV whecidn Disw pE ¢ mOYD WS esnBa .

3.2 om@® me@rmamdenc

2020 20582 wredd) wdFvmedd ocEde end gdust 00 edBe &Y eWRm WIWE
edewsy @nd ¢8n® 33 » ¢B8dnes ¢ 2858 30 B commdaen’ ¢ BB Feeme 8 Agbk.
2857 0¢edinedsined eme BEme (S0E ©000n 808 D ABFumes .

42 | Imports and Exports Control Department



3.3

3.4

Performance Report - 2020 |

h8o Soms obmes

Capfy sandatuing Sgeesb
NATIONAL AUDIT OFFICE
NAOSL

Ged Beals? g ond@

2020 gewdedn 28 ExnB gom 01/2020 ¢om e a@omm-m DnecEded 9.3 edew 5mcd
t® @¢dned®sin yghBeown DBETO as mde gn Bedsy 58 an na» 30D Do
ACOD @n §O¢ o¢iinedsind 88x dbed Bcdsied g 530 BEAg «0O
OnoeCaed 5380 ene@nwe BB800 »OYn ®S exmnda.

DEBMMI<H ¢EDE™

swD scws’ HiBsmesT oy Eed.

(a) pmenest 88 DE @D W DODO BDE Gn VWL PMBHEWsT OCIEEO wew §
838 gaes gom 2044/40 e 2017 @200@38 09 898 010 vye 8= v
206 Dowm 0O nEd SO B BB wem § 2016 4B 14 853B gom 1971/10 ¢o»
@ sy 88 BAA Beddd sumemes’ Ongd g® dDgaddh B9&. dcvs odg
@¢20855005990 nd gind ©@®axIAmden 02 D8® wm eiLilned®sined
2CED v{Ried s08m SOCm e¥neds’ gamuenm Acey B BBedxsy oey &
©®5700 vedud® Hle® yRedLE c¢tlned®sind end ez D .

(@) @828 me Dovm g emen Acsy Bnx BB

(i) 2015 e &5 ®25 21 8B o 1933/13 ¢o 01200 vyed BsemDEd, Acoy
BEDHEO WO HOD ¢ Do) BEwW O 0ed BedHDED v 3:08QD) 0w
S8e o SBBIDC VDEG D@l e@ImsDde W Goess @@
S8s7 gmvam  rmem BCECHOOW 6B ©¢d C¢ cueis DED 88an8sD
2017 0Sved @808 meg e@308 @b 6O 35 & emamns 6 Bgw. 97 edg
eo0wddn DEGmS e gom 8703.22.69 wles amunmae »¢ ¢n 8 03 0 08
& Mazda RX8 eugE @708 ¢ (1300CC) 33 =f e8@ weewdén D88mde
goz 8703.90.99 woex gomemns B8 euneds’ 6.88wm 114.6 » ofg ¢
88 8 Hg k.

(ii) 2016 esac©ed 11 B g 1953/28 eom ©1esd uéca y=00, ACHY
BICHBO WO WE MCW WO ded 5 = ¢ O Dowz eews 8.6.01.
307 Bawd 15 dfe, Acuy wEHwd O »E mce O Dad 5 O
8 Do e 8.0.01 030e®s7 Buwd 20 =i dcsy @Sy ece eemE
@n @m0 AcCHy O3B D amuemns B3R On 8.6.01. OSxIsT
Bwwd 3 » gfedm mudndd ¢ eemE @n ©. & emd emedm DiwmbE

Imports and Exports Control Department | 43



Performance Report - 2020

8o Bease obmes

Cpdily asndanie Sgeuscsb
NATIONAL AUDIT OFFICE
NAOSL

8

8.0.01. 0320w O gemE Wy ACLY My 61.20,404,375 = wo eBedm
®aed) Gr. 3,509,045 of ece 8 emnd 61.23,913,420 = 8end oxnBg k.

(iii) 2017 gewdudn ¥ DFendds S1wdEE GBS vcocomnd goEd
08¢ e2usimd 06 =f 00medsY ©d Aeder By BS ey .

4. @D o ne@mmdama

4.1 gnaan» mobe &cw, HOB b DHEOCE ® BEOE B8HE waws Swed®

o@ecidn Dised en®n, »Os, FodwE W ¢f8an mbe Patce BEde 2020
04 ®A8 31 €0 Sednd vum GIFed. ehecidn Disvw 00REdEY ecrdned®xind
B8xY 0858 e 00nedsY 61.88wum 49 =f O1w 26 Bg&. & D dn yloc Bwed
S 88um 0.62 i & Ag .

euddm dbww 2MO0D 838100  DOB 303100 80ede0g) 208100

egsEd @008 13 09 04
=iz @00@® 04 03 01
E08m ®00® 74 54 20
508m 8008 20 13 07
Omnd 111 79 32

©@ecidn Dsw gdeimw Oz 80 808 yodwmy 32 80880 e¢uilined®sind mOwy)
STe RIS

818,808 6@ Fed8B.0 it
Bewiws DowmmBad
BotmBns edmDo

44 | Imports and Exports Control Department



Chapter 4

Performance Indicators

4.1 Performance Indicators of the Department (Based on the Action Plan)

Actual output as % of expected output
100% - 90% 75% - 89 % 50% - 74% 49% - 0%

Special Indicators

Issuing and debiting import and J
export control licenses

Gazette notification Vv

Formulation of guidelines and J
policies

Implementation of training J
programs

In the wake of the Covid-19 global pandemic,

e Import and Export Control License Fee, Quality Control and Standardization, Pre-
Shipment Inspection Certificate, Gazette Notifications could not be able to publish in
the year 2020 but 11 Extraordinary Gazette Notifications had to be issued this year to
restrict importsin order to reduce the pressure on the monetary ratio due to the emergency
situation in the country.

e Although there has been a slight decline in the percentage of guidelines and policy
formulations due to the need to deploy limited staff for priority tasks, only the essential

guidelines have been duly compiled.

e The decline in that percentage is due to the fact that most of the training programs
conducted by mobilizing individuals have to be stopped.
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Chapter 5

Performance of Achieving Sustainable Development Goals (SDGs)

At the United Nations General Assembly in 2015, world leaders introduced the 17 Sustainable
Development Goals and 169 goals to be achieved globally in 2030. Action plan for Human, Earth
and Prosperity, efforts to strengthen universal peace in a extensive freedom, eradicate all the
forms of poverty with the inclusive of extreme poverty, human right, gender equility and
empowerment of women and girls and the co-operation of all stake holders are among these in the
2030 Agenda for Sustainable Development.

Our Department participated in workshops sponsored by the Sustainable Development Council on
the need to adopt Sri Lankan government agencies and implement long-term development
strategies as an approach to global sustainable development. Based on the vision, mission and role
of the department, the Department identified the global Sustainable Development Goals and
targets. Subsequently, the department's objectives were met with a long-term vision for sustainable
development objectives and criteria for measuring its progress. Our department has initiated
activities to realize the timely need for the sustainable development of the country through
established goals. Following are the Sustainable Development Goals that are based on the
department's objectives.

5.1 Identified Sustainable Development Goals

Preparation of cities and settlements perfectly safe, robust and sustainable. (Sustainable
Development Goals No. 11)

In order to build a conducive living environment in the country, air quality assurance and
municipal and other waste management should be done. Due to the rapid increase of motor
vehicles in urban areas, the percentage of exhaust emission in the air in those areas has also
increased. It is noteworthy that a significant amount of air pollution is caused by exhaust
emission from vehicles. Therefore, vehicles that do not comply with emissions standards were
not allowed to be released through Sri Lanka Custom:s.

Certification of a sustainable utility and production pattern. (Sustainable Development
Goals No. 12)

The Department acts as a regulatory body to achieve the development goals set by the
Government by minimizing the adverse effects on human health and the environment through
eco-friendly management of chemicals and all pollutants. The affected import and export items
are identified, subject to import and export licenses for control and regulation, and a complete
ban on import or export, and the imposition of import and export standards is done through the
depatment. The above functions are carried out properly in coordination with other government
agencies.

According to the Basel International Convention, human health and the environment must be
protected from the harmful effects of hazardous and other pollutants, border movements and
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management. Accordingly, the import of used computers, linens, washing machines, computer
screens and furniture has been suspended this year and the import of used tires has been
completely banned.

Also, the import of crocidolite and amphibole under asbestos was banned due to its adverse
effects on human health and the environment.

To create a peaceful and perfect society for sustainable development, to give the
opportunity to all for justice, and to build effective, responsible institutions at all levels.
(Sustainable Development Goals No. 16)

The Department aims to establish a decision-making process with the active participation of
officers at all levels and to ensure a high level of mobility by constantly evaluating those
decisions. Institute is enabled to establish of an effective, accountable and transperant through
officials at all levels actively involved in the decision making process for the staff meetings
and progress review meetings.

The Department has provided the necessary facilities to those parties in such a way as to fully
ensure the right of the public to access information in accordance with the national legal system
and international conventions and agreements. The information requested by the department is
handed over to the requesting parties very responsibly and expeditiously and access to the
updated information is also provided through the departmental website.

Due to the Covid-19 global pandemic in 2020, the department was unable to complete the
activities planned for that year. Meanwhile, progress review meetings could not be held as
scheduled and there were some difficulties in responding to requests made under the Right to
Information Act.
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Progress of Achievements

computers, etc.).

Target/Aim Target Achievement up to now
index 0% - | 50%- | 75%-
49 % 75 % 100 %
11. To make 11.6 Reduce per capita 1. Not allowing to
cities, adverse be cleared
settlements environmental vehicles that do Vv
perfect, impacts by cities, not conform to
safe, robust especially air quality the standards.
and and urban and other
sustainable. waste management by
2030.
12. Ensuring 12.4 Implement 2. Completion of the v
sustainable ecofriendly Basel Convention.
consumptio management of
n and chemicals and all 3. Number of items
production pollutants in line with | controlled on the v
patterns. the international recommendation of
agenda agreed upon the relevant authority.
by 2020 and 4. Number of
minimize their release | consultative \/
into the air, water and | meetings held
soil to minimize with interested
adverse effects on parties.
human health and the |5 Number of
environment. consultative \/
meetings held
with staff
officers.
6. Number of
activities carried v
out for awareness.
12.5 Prevent waste 7. Number of
generation, regglations issued
mitigation, recycling during the year to
and reuse by 2030. reduce the import v
of e-waste.
8. Number of
rejected imported
used electronic
items (mobile
phones, Vv
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16.

Creating
peaceful and
perfect
societies for
sustainable
development,
providing
opportunities
for all for
justice and
building
effective,
accountable
institutions at
all levels.

16.7 Ensuring that there is a

9.

Number of staff

responsive, inclusive, meetings held.
participatory and Y
representative
decisionmaking process 10. Number of
at all levels. )
progress review
meetings held.
16.10 Ensuring the right of | 11. Number of
the public to replies given
information and within 14 days
protection of on requests
fundamental made under the
freedoms in Right to . Vv
accordance with the Information
national legal system Act.
and international
conventions and
agreements. 12. The number‘ of
reports, statistics
and publications
published from
time to time on the
departmental
website in
accordance with the
Right to
Information Act

5.2 Achievements and challenges in achieving the Sustainable Development

Goals

Due to the global pandemic of Covid-19 since 2020, the operations and planned activities of
the Department during that year could not be carried out in a timely manner. That leads
to obstract in moving towards the Sustainable Development Goals. However, in the face of
these challenges, it is a great achievement for us to carry out the work of the Department
through the latest technologies.

In this point, other government agencies are assigned a certain task and its progress of fulfilling
those functions will have a decisive effect on the achievement of the objectives of the
department. The progress made by these government agencies in carrying out these functions
is beyond the control of our Department and is another challenge that we have to face. The
Department has been working hard to overcome these challenges and move towards
sustainable development.
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Chapter 6

Human Resource Profile

6.1 Management of the cadre Position

The staff of the Department actively contributes to the formulation of policies related to Import
and Export Regulation, issuing debiting licences, collection of revenue collection and is
accountable and committed to providing a more efficient and effective service to the

customers.
Level All)\?or_o(:’: g eml\i)(;(.);)zes Vacancies / (Excess) **
employees available

Senior level 13 09 04
Tertiary level 04 03 01
Secondary level 74 54 20
Primary level 20 13 07
Total 111 79 32

6.2 Impact of Human Resource Shortage or Excess for the Performance of the
Department

Requests have been made to the Management Services Department to take action to fill
the existing vacancies in the Department. However, this situation has led to affect this
Department performance due to the fact that the total number of vacancies has not been
filled so far, the performance of the department has been able to reach the expected
level by the year 2020 on proper human resource management.

6.3 Human Resource Development

A number of local and foreign training programs were organized in the year 2020 to
enhance the knowledge, skills and attitudes of the officers with a view to developing
the efficiency and productivity of the Department.
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However, in the year 2020, due to the global pandemic of Covid-19 in the country,
many mobilized training programs had to be discontinued. However, in the latter part
of December of that year, as the situation gradually subsided, only the following
awareness program, which is directly related to the scope of the Department, was
conducted on the premises of the Department in accordance with the prescribed health
care procedures.

Name of No of Duration of Whole Nature Output/
the emplyees | the program Investment (Rs. ,000) of the knowledge
Program trained : program gained
Local Foreign Local and
Foreign
Training 32 03 hours 2800.00 Local To be able to
program resolve doubts
on Bill of on various
Ladings types of Bill
of Ladings
and issues

that may arise
during their
use and to
gain an
understanding
of the
information
contained
therein.

6.3.1 - Awareness program on documents related to the import process

As the primary agency for regulating imports and exports, the Department has identified
the need to update the knowledge of the officers on documents related to the import
process.

Accordingly, an Awareness Program on Bill of Ladings and Airway Bills was organized
with the resource contribution of ONE Shipping Company. It also provided an insight into
the content of Bill of Ladings and airway bills and the use of such information. In addition,
the officers of the department were given a clear understanding on how correctly
identifying the original Bill of Lading.

This awareness program provided an opportunity for the officers to resolve many issues
that have arisen so far regarding shipments and airfares and to understand the importance
of using the document correctly in their official duties.

Online programs attended by the Department (Webinar)

The Asia-Pacific Regional Center for Peace and Disarmament of the United Nations
conducted a three-day online webinar to strengthen the implementation of UN Security
Council Resolutions 1540 in South Asia. Supporting documents and video programs were
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provided to make the lectures more effective. An examination was held for the participants
of the training and certificates were awarded to those who passed. The officers who
participated in representing the department were able to obtain high marks.

Online discussions on import regulations

Industrialists need to be aware of any restrictions on the supply of raw materials to
manufacturing industries through the imposition of import restrictions. Therefore, the
officials of the Department have participated through the online system, for the awareness
programs on import control regulations organized by the International Chambers of
Commerce and the World Trade Organization and for many such discussions organized by
the Export Development Board and the North Western Provincial Council for the public.
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Chapter 7

Conformity Report
No Relevant Compliance Short Precise
Requirement stage explanations | decisionmaking
(compliant / for non measures
non compliance proposed to
compliant) prevent
inconsistencies
in the future
1 The following financial
statements / accounts have
been submitted on the due date.’
11 Annual Financial Statements compliant
12 Advance Account of Public
Officers compliant
13 Business and Product Advance Account
(Commercial Advance Account) Not relevant
1.4 Store Advance Account Not relevant
L5 Special Advance Account compliant
16 Other -
2 Maintenance of books and
documents (F.R.445)
2.1 Updating and maintaining the
fixed assets register as per
Public Administration Circular
267/2018 compliant
22 Updating and maintaining
personal payroll documents /
personal payroll cards compliant
23 Updating and maintaining the
audit query register compliant
24 Updating and maintaining the
internal audit record compliant
2.5 Prepare all monthly account
summaries (CIGAS) and submit
them to the Treasury on the due date | compliant
26 Updating and maintaining check
and cash order register compliant
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2.7

Updating and maintaining
inventory

compliant

2.8

Updating and maintaining
stores

compliant

2.9

Updating and maintaining the
loss and damages register

compliant

2.10

Updating and maintaining the
liability register

compliant

2.11

Updating and maintaining the
Supplementary Booklet (GA -
N20)

compliant

03

Delegation of Functions for
Financial Control (FR 135)

3.1

Financial powers Delegated
powers within the institution

compliant

3.2

Awareness on the transfer of
financial powers within the
institution

compliant

33

Assign authority to two or more
officers for Every transaction

compliant

3.4

To act under the control of
Accountants in using
Government Payroll Software
Package as per Public Accounts
Circular No. 171/2004 dated
11.05.2014

compliant

Preparation of annual plans

Preparation of Annual Action
Plan

compliant

4.2

Preparation of Annual
Procurement Plan

compliant

4.3

Preparation of Annual Internal
Audit Plan

compliant

44

Preparation of Annual Estimate
and submitting it to the National
Budget Department (NBD) on
due date

compliant

4.5

Annual cash flow statement
should be submitted to the
Treasury Operations
Department on the due date

compliant

Audit Inquiry

All audit queries have been
answered on the date specified
by the Auditor General

compliant

Internal audit
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6.1

Preparation of Internal Audit
Plan after consultation with the
Auditor  General at the
beginning of the year, as per FR
134 (2) DMA / 1-2019

compliance

6.2

Every Internal Audit queries
have been answered within a
month

non-compliant

Delay in
receiving and
sending
replies due to
Covid -19
pandemic

To Awareness
of officers

6.3

Copies of all internal audit
reports in terms of subsection
40 (4) of the Audit Act No 19 of
2018 have submitted to the
Management Audit Department

compliant

6.4

Providing copies of all internal
audit reports to the Auditor
General in terms of 134 (3) of

the Financial Regulations

compliant

Audit and Management
Committee

7.1

According to DMA Circular 1-
2019, at least four Audit and
Management Committees have
been held during the year

Only 02 Audit
and
Management
Committee
Meetings were
held in the year
2020.

Due to Covid
-19
pandemic

Asset Management

Submission of information on
purchase and disposal of assets
to the Comptroller General's
Office as per Chapter 07 of the
Asset Management Circular
No. 01/2017

compliant

8.2

In accordance with Chapter 13
of the above circular, a suitable
coordination officer has been
appointed to coordinate the
implementation of the
provisions of the said circular.

compliant

8.3

According to the Public Finance
Circular No. 05/2016, the goods
have been surveyed and the

compliant
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relevant reports have been
submitted to the Auditor
General on due date.

8.4

Excess, deficiencies and other
recommendations revealed by
the Annual Survey of Survey
have been made during the
period specified in the circular

compliant

8.5

Conducting  Disposal of
damaged goods according to FR
772

compliant

Vehicle management

Prepare daily running charts
and monthly summary reports
for reserve vehicles and submit
them to the Auditor General on
due date

compliant

9.2

Disposing vehicles less than six
months’ time period, after the
vehicle has been damaged

non-compliant

The action is
being taken to
hand over the
vehicle to the
Technical
Exercise and
Training
Institute.

9.3

Maintaining  and
vehicle log books

updating

compliant

9.4

Acting in accordance with the
FR 103,104,109 and 110 for
each vehicle accident

compliant

9.5

Re-inspection of fuel
combustion in vehicles in
accordance with the provisions
of paragraph 3.1 of Public
Administration Circular No.
2016/30 dated 29.12.2016

non-compliant

The relevant
inspections
could not be
able to
complete due
to Covid — 19
pandemic.

Re-inspection
fuel combustin
of all vehicles
will be made in
2021.

9.6

After the lease, the full
ownership of the tax vehicle log
books has been taken over

compliant

10

Management of Bank
Accounts

10.1

Preparing and certifying bank
reconciliation statements on

compliant
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due dates and submitting them
for audit

10.2

Settlement of non-performing
bank accounts brought forward
during the year under review

compliant

10.3

Acting in accordance with the
Financial Regulations relating
to the balances which should be
disclosed and adjusted in the
Bank's consolidated statements
and settling the balance within
one month.

compliant

11

Utilization of provisions

11.1

Expenditure incurred so that the
provisions made do not exceed
their limits

compliant

11.2

Receiving liabilities at the end
of the year after utilization of
the provision provided, not
exceeding the provisioning
limit, in accordance with F.R.94

)

compliant

12

Advance Accounts of Public
Officers

12.1

To compatible the restrictions

compliant

12.2

Should have had a timely
analysis of the outstanding loan
balance

compliant

12.3

Settlement of outstanding debt
balances which have been in
existence for more than one
year

non-compliant

Loan balance
ofa
suspended
officer

Recovery after
receiving
disciplinary
actions.

13

General Deposit Account

13.1

It had been acted upon the FR
571, with regard to overdue
deposits

compliant

13.2

Updating and maintaining the
Control Account for Public
Deposits

compliant

14

Imprest Account

14.1

The balance of the cash book
has been remitted to the
Treasury Operations
Department at the end of the
year under review

compliant
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14.2

Immediate Interim Agreement
issued under section F.R. 371,
having been settled within one
month of the completion of that
work.

non-compliant

Due to Covid
-19 pandemic
Decreased

attendance of

Officers

Awareness of
officers

14.3

Issuance of Active Interim
Agreement not exceeding the
approved limit as per F.R. 371

compliant

14.4

Imprest Account Balance
should be monthly Compared
with Treasury Books

compliant

15

Income account

15.1

Should have made repayments
from the collected income in
accordance with the relevant
regulations

compliant

15.2

Collected income has been
credited directly to the Income
Account without being credited
to the deposit account.

compliant

15.3

In accordance to the FR 176,
Reporting of arrears of revenue
to the Auditor General

compliant

16

Human Resource
Management

16.1

Maintaining the staff within the
approved staff limit

compliant

16.2

Duties should be given in
writing to all members of the
staff

compliant

16.3

Submitting all reports to the
Department of Management
Services in terms of MSD
Circular No. 04/2017 dated
20.09.2017

Compliant

17

Providing information to the
public

17.1

Appointing an Information
Officer in terms of the Right to
Information Act and
Regulations and updating and
maintaining an information
document.

compliant

17.2

Information about the
organization is  provided
through its  website and

compliant
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facilitates to publish the public
comments/accusations on the
organization  through  the
website or alternative means.

17.3

Submission of reports twice or
once a year in terms of sections
8 and 10 of the Right to
Information Act

compliant

18

Implementation of  the
Citizens' Charter

18.1

Formulation and
implementation of a Citizen /
Client Charter as per the
Ministry of Public
Administration and
Management Circulars No.
05/2008 and 05/2018 (1)

compliant

18.2

As per paragraph 2.3 of the said
circular, the institutions have
prepared a system to monitor
and evaluate the activities of the
Citizen / Client Charter and its
implementation.

compliant

19

Compilation of Human

Resource Plan

19.1

Preparation of a human
resource plan based on the form
of Annexure 02 of Public
Administration Circular No.
02/2018 dated 24.01.2018

compliant

19.2

The above HR plan shall ensure
that at least 12 hours of training
for each member of the staff is
not less than 12 hours per year

compliant

19.3

Annual Performance
Agreement has been signed for
the entire staff based on the
format given in Annex 01 of the
above circular

compliant

194

Appointing a senior officer in
charge of preparation of human
resource development plan,
capacity building programs and
implementation of  skills
development programs in

compliant
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of the above circular

accordance with paragraph 6.5

20 Respond to audit paragraphs

pointed out in

Auditor  General
previous years

20.1 Corrected the deficiencies

paragraphs issued by

compliant

Conclusion Note

The Department of Imports and Exports Control has a core responsibility to safeguard the
environment and the people in order to create a Safe Country - a Prosperous Country.

Hence it has provided a continuos service to the people despite the fact that the recession of the
world economy in the wake of the Covid — 19 Pandemic.Though there were imposition of
regulations of restrictions and ban on imports and exports, a significant contribution was made to
the national economy as a Department by issuing imports and exports control licences.

The Department is also committed to providing quality service to its clients in managing the
changes taking place locally and pave the way for better management than the year 2020.
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