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Message from the Controller General

It is a great pleasure to present the performance report 2021 of the
Department of Import and Export Control as the Controller General,
comprises the progress of reaching out the planned objectives of the
Department in the fiscal year 2021.

This Department which was Established under the Import and Export Control Act No. 1 of 1969,
renders a proud service to the country by achieving the targeted goals required to achieve the broad
vision of "securing the environment and the public for a better future”. The department regulates
imports and exports, ensuring public health, national security, environmental security and economic
stability, as well as facilitates international trade.

During the period 2020 and 2021, due to Covid-19, many challenges have been faced as a country
in the face of the global pandemic. Unpresidential, it was a great achievement for our department
and my staff to be able to successfully overcome the obstacles and provide a more efficient and
effective service to our clients in the year 2021 to reach our goals and objectives. The intervention
of our Department especially for the sovereignty of the economy or the control of the US dollar
against Sri Lankan Rupee (LKR) from the end of March 2020 onwards is particularly positive and
opportunistic. The Department of Import and Export Control provided the fullest support to the
Government of Sri Lanka in alleviating the pressure created on the exchange rate while playing a
significant role in the Department history.

With the emergence of the open economy in 1977, Sri Lanka slowly transformed into an import-
based economy. The end result was that the trade account balance became negative and the trade
account balance widened. In order to narrow this gap, a large number of loans have to be taken from
abroad annually. The President's propaganda of 'Vistas of Prosperity and Splender’, which came to
power in 2019, aims to build an export economy. With the aim of encouraging the export sector, the
Government launched strategic plans to uplift the local entrepreneur. Meanwhile, the department
has imposed the necessary import and export regulations to facilitate market access for their products
to local industrialists. Through it, the local production was encouraged.

The Regulations of restrictions imposed action on import of palm oil which is used in the preparation
of certain food items, which has adverse effects on public health and restrictions on imports of
chemical fertilizers, pesticides and herbicides with a view to promoting the use of organic fertilizers
in order to promote local agriculture aming the protection of public health and the environment have
created a discussion in the society.

I am humbly satisfied to be adored by our clients for successfully making some of the structural
improvements in our department aimed at providing an efficient and effective service to our clients.
Moreover, a health care environment has been created in the Department to ensure that the health of
the employees is maintained in accordance with the rules and regulations issued by the Health
Sections from time to time to control the pandemic situation.

As the Controller General of Imports and Exports, | am grateful to Hon. Minister of Finance, the
Secretary and his staff for humbly giving advice and guidance where necessary to maintain this
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department efficiently and effectively under constant supervision. As well as my heartfelt thanks to
all the management of the Department, including the staff, for providing and encouraging for giving
the maximum support to this Department.

T.V.D. Damayanthi S. Karunarathna
Controller General.
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Chapter 1 - Department Profile/ Summary of Implementation

1.1 Introduction

The Department of Import and Export Control, established under the Import and Export Control Act
No. 1 of 1969, which has a long history, plays a vital role in achieving the objectives enshrined in
the present Government Policy 'Vistas for Prosperity and Splender’, is currently not only regulating
imports and exports but also facilitating the import and export trade.

In order to achieve these objectives, in accordance with the Department's mission, steps are being
taken to introduce standardization with focusing on the security, economy, public health, and
environment of the country, by identifying and regulating the items to be regulated for import and
export regulation and to ensure that Sri Lankan dignity, as well as consumer protection, in
international trade.

With the gradual reduction in the impact of the Covid-19 epidemic on the economy since 2020, some
measures have been made by the government to relax restrictions on essential imports and continue
to impose restrictions on certain locally produced goods to encourage local production.

Clients are now facilitated to apply online to all license issuing units of the Department in order to
obtain licenses, registering new importers and making payments electronically.

The staff of the department is working hard to provide an efficient and quality service to the clients
who come to the department and the necessary steps are already being taken to set up an point of
inquiry to provide more accurate information to the clients in a short period of time.
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1.

2 Departmental Vision, Mission and Objectives.

e

1.2.1 Vision )
To safe guard the community and
environment for better future
J

1.2.2 Mission

Implementation of imports and export
policy decisions taken by the government
from time to time in relation to security,

economy, public health and environment
etc. of the country in accordance with the
Import and Export Control Act No.1 of
1969
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1.2.3. Objectives

To regulate imports and exports in line with the policy decisions taken by the Government
from time to time in order to ensure the security of the country, uplift the economy and protect
public health and the environment.

1.3 Responsibilities and Main Functions of the Department

Issuing gazette notifications containing regulations pertaining to import and export control.

Issuing licenses for the benefit of the local economy subject to import and export control
regulations.

Coordinating with relevant government agencies on the development of a strategic trade
management system and a global licensing system.

Controlling the import of ozone-depleting gases in accordance with the Montreal Protocol.

Implementation of the recommendations of the World Trade Organization to promote local
and foreign trade in Sri Lanka

Issuing operational instructions to the commercial banks on import and export control.

Publish and regulate payment methods applicable to commercial transactions engadge in
international trade.

Granting approvals for imports on a no-foreign exchange-based basis in accordance with
Import and Export Control Policies.

Provide necessary assistance to the Director-General of Customs and the Exchange
Controller in case of any issues arising out of the Import and Export Control Regulations.

Collection of relevant government fees and credit to the Consolidated Fund.

1.3.1 Current Responsibilities and Tasks of the Department.

Update on Import and Export Extraordinary (Standards and Quality Control) Gazette
Notification issued to enable Sri Lankan consumers to use quality products.

Increase the number of Authorized Inspectors issuing pre-shipment test certificates and
formulate guidelines for the issuance of such test certificates.
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iii.  Organizing training programs to develop the skills, competencies and productivity of the
officers working in the Department of Import and Export Control and taking steps for the
welfare of the employees.

iv.  Establishment of a regularly updated Online Licensing System to provide expeditious service
to the clients of the Department.

1.4 Organizational Structure and Chart

This Department operates under the Ministry of Finance and the Administrative Structure of the
Department, which is headed by a Board of Officers headed by the Controller General, consists
of the following divisions.

I.  Administration Division

I1. Accounts Division

I11. Research and Policy Division
IV. Internal Audit Division

V. Licensing Divisions

e Unit 1 — Parmaceutical and Surgical Equipment

e Unit 2 - Used Vehicles and Auto Parts

e Unit 3 - Chemicals, Fertilizer, Pesticides and Industrial Raw Materials
e Unit 4 - Mobile Phones and Telecommunication Equipment

e Unit5 - Other Imports and Exports

V1. Information Technology Unit

The above divisions have implemented various measures in the year 2021 in order to provide a
quality of service to the clients who visit the department and to functions of the department to be
carried out efficiently and effectively,
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Chapter 2 — Progress and Outlook
2.1 New Regulations Published in the Year 2021

In the face of the spread of the Covid-19 pandemic, the year 2021 has faced many challenges
in order to strengthen and revitalize the national economy. The Department has played a
significant role in implementing the policy decisions taken by the Government to overcome
these challenges.

The outbreak of the Covid-19 pandemic has led to a sharp decline in the inflow of foreign
exchange. Accordingly, the local currency (Sri Lankan Rupee) depreciated against the foreign
currency. Therefore, decisions have been taken by the government to allow only the essential
commodities to be imported in order to reduce the exchange rate and the pressure on the
financial markets. Further, the relaxation of restrictions on certain items on the
recommendation of the Tariff Committee appointed by His Excellency the President with a
view to strengthening the national economy and establishing an exchange rate for revival in
line with government policies and the opportunity was also given to import the required goods
for projects approved by the Board of Investment, to continue the development projects.

According to the 'Vistas for Prosperity and Splender' policy statement, regulations were
imposed regulating the import of chemical fertilizers, pesticides and herbisides to build a non-
toxic green agro-economy for the betterment of Sri Lankan agriculture.

In addition, the identified items were brought under import control lisense and the items subject
to import control were removed from import control with the focus on consumer needs and the
imports were allowed to proceed smoothly.

2.1.1 Gazette Notifications published

Serial | Extraordinary | Date Description
No. Gazette
No.
1 9909/18 2021.01.05 Temporary suspension of several locally
manufactured tire sizes.
5 9914/56 2021.02.11 B_rmg ceramic Bgthwa}re accessories and
pipes under credit basis.
3 9999/31 2021.04.06 cI?iaitnnmg importation of import of palm
4. 2224143 - - -
2021.04.23 Rhegulatmg the import of mobile work
5. 2224/44 Shops.
Banning on imports of chemical
6. 2226148 2021.05.06 fertilizers, pesticides and herbicides.
7 2931/16 2021.06.11 Impose requirement of Import Control
Lisenses on gold and face masks.
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Regulating of export of oxygen and

8. 2231/17 2021.06.11 :
respirators.

Temporary suspension of the import of
identified goods

Submission of licenses to imports of

10. 2238/45 2021.07.31 | natural minerals, chelated, and
Micronutrients.

Lifting the requirement of Import Control
Licenses imposed on white sugar.

9. 2231/18 2021.06.11

11. 224712 2021.09.29

Licensing fees for vessels used for the
12. 2249/10 2021.10.11 | importation of passengers and cargo or
similar vessels.

13. 2252/30 2021.11.03 | Lifting the temporary suspension on rice.

Lifting the ban on imports of chemical
fertilizers, pesticides and herbicides,
14, 2256/23 2021.11.30 | subjecting the import control of
navigation equipment and banning the
import of glyphosate.

Extraordinary Gazette Notification No. 2209/18 - 05. 01.2021 - Temporary
suspension of the importation of several locally manufactured tire sizes.

Imports of several locally made tires were temporarily suspended in order to boost
domestic production and eliminate the pressure on foreign markets and the exchange
rate in the face of the unprecedented effects of Covid-19.

Extraordinary Gazette Notification No. 2214/56 - 11.02.2021 - Bring ceramic
Bathware accessories and pipes under credit basis.

Importation ceramic bathroom accessories and pipes was temporarily suspended, since
locally production was not sufficient to meet the local demand and the such items were
allowed to be imported on a 180-day credit facility basis which obtains from the
supplier. Also, the import of ceramics was temporarily suspended to create a market for
local ceramics.

Extraordinary Gazette Notification No. 2222/31 - 06.04.2021 - Banning
importation of import of palm oil.

In view of His Excellency the President's vision, steps were taken to ban the cultivation
of thorny coconut and the importation of palm oil to promote local coconut cultivation.
Medical experts, dietitians and the World Health Organization (WHO) have reported
that the consumption of foods processed using unrefined palm oil is detrimental to
public health.

However, palm oils which comply with standarts are used in food industry and, such
refined, deodrarized palm oils which are used in food industry and non refined palm
oils used in the industry where brought under Import control License.
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Non-refined palm oils and the importation of palm styrene, which are required for the
industries, and standardized, refined, bleached, and palm oil, which are used in food
processing is subject to licensing control.

Extraordinary Gazette Notification Nos. 2224/43 and 2224/44 - 2021.04.23 -
Regulating the importation of mobile workshops.

It was observed that importers would get some special advantage by registering the
imported mobile workshops as dual-purpose vehicles as they were charged less than
the duty levied on the import of dual-purpose vehicles. Accordingly, taking into account
the recommendations of the Public Accounts Committee, new HS Codes for the
importation of mobile workshops were published to imposition of the same tariff on
dual-purpose vehicles and mobile workshops and for import on the basis of an equal
lifetime.

Since importation of mobile workshops were temporary suspended in order to protect
the national economy in the face of Covid 19 pandemic, the regulations were amended
by inserting newly published HS Codes for mobile workshops in to the temporary
suspension list.

Extraordinary Gazette Notification No. 2224/44 for the temporary suspension of the
import of mobile workshops with a life span of less than three years and Extraordinary
Gazette No. 2224/43 for bring mobile workshops which lifetime more than three under
Import Control License and then include those category into suspended license
category, were published.

Extraordinary Gazette Notification No. 2226/48 - 2021.05.06 - Banning on imports
of chemical fertilizers, pesticides and herbicides.

Cabinet Memorandum on 27 April 2021 was approved by the Cabinet of Ministers to
ban the import of chemical fertilizers, pesticides, and herbicides with a view to
promoting the use of organic fertilizers for agricultural products. Accordingly, selected
HS codes used for the importation of chemical fertilizers, pesticides and herbicides
were added to the list of banned items. Further, contrary to the decision of the Cabinet,
the HS codes identified for the purpose of supplying chemicals required for local
industries were subject to licensing control. Apart from that, on the request of the
Telecommunications Regulatory Commission of Sri Lanka, Navigational Apparatus
were brought under Import Control License.

Extraordinary Gazette Notification No. 2231/16 - 2021.06.11 - Impose requirement
of Import Control Lisenses on gold and face masks.

Gold imports were identified as a major source of foreign exchange outflows. Such
uncontrolled foreign exchange outflows would have an unprecidented effect on the
exchange rate and the financial markets. Furthermore, this gazette notification was
issued to impose requirement of Import Control Lisences for facemasks as new
integrated HS codes were introduced for face masks.
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Extraordinary Gazette Notification No. 2231/17 - 2021.06.11- Regulating of export
of oxygen and respirators.

Oxygen exports were regulated to secure the local oxygen supply as demand for
oxygen and respirators increased with the global outbreak of Covid-19. Accordingly,
oxygen and respiratory aids can be exported only on the recommendation of the
National Medical Regulatory Authority (NMRA).

Extraordinary Gazette Notification No. 2231/18 - 2021.06.11 - Temporary
suspension of the importation of identified goods.

Steps have been taken since April 2020 to regulate the import of goods to alleviate the
pressure on foreign exchange rate and financial markets caused by the unprecedented
economic situation in the wake of the Covid-19 pandemic. However, steps were taken
to revise those measures, including reviewing, easing and removing the measures used
to restrict the import of goods to continue to facilitate local industries and consumption.
Accordingly, the aforesaid gazette notification was issued to remove the list of goods,
that were allowed to be imported on the credit facility of the suppliers and to allow the
importation of those goods as usual and to continue the restrictions on the importation
of selected agricultural products, plastics, ceramics, vehicles and wood products.

Extraordinary Gazette Notification No. 2238/45 - 2021.07.31 - Submission of
Import Licenses for Natural Minerals, chelated, and Micronutrients.

Following the decision of the Cabinet of Ministers to ban the import of chemical
fertilizers, pesticides and herbicides submitted to the Cabinet by His Excellency the
President, the importation of such items were banned by the Extraordinary Gazette
Notification No. 2226/48 dated 06.05.2021. However, due to the problems that arose
during the implementation of this ban and to provide plant nutrients that are required
for the growth of plants, to allow the importation of natural minerals, Chelated and
micronutrients, regulations were amended by the the Extraordinary Gazette
Notification No. 2238/45 dated 31st July 2021 was issued.

Extraordinary Gazette Notification No. 2247/12 - 2021.09.29 - Elimination of the
requirement for import control licenses imposed on white sugar.

The Cabinet Sub-Committee on Cost of Living was appointed in accordance with the
decision taken by His Excellency the President to provide the necessary policy and
practical solutions to sustain the cost of living. Subsequently, the subcommittee pointed
out that there was a tendency for prices to rise due to shortages in the supply of essential
food items, including sugar. Accordingly, the subcommittee decided to remove the
requirement for import licenses imposed on sugar imports so that importers could
import and supply sugar to the market without any shortage. The Extraordinary Gazette
Notification was issued to remove the requirement for import control licenses imposed
on white sugar to implement that decision. Further, measures have been taken to keep
the import of brown sugar under the import control license system with a view to
facilitating local brown sugar production.
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Extraordinary Gazette Notification No. 2249/10 - 2021.10.11 - Licensing fees for
vessels used for the importation of passengers and goods or similar vessels.

Import permits for boats or vessels used for the importation of used passenger and cargo
or similar were subject to control by Extraordinary Gazette Notification No. 2206/5
dated 14.12.2020. Therefore, Extraordinary Gazette Notification No. 2249/10 dated
11th October 2021 has been issued to declare the license fee to be charged for the
issuance of import control licenses for such vessels.

Extraordinary Gazette Notification No. 2252/30 - 2021.11.03 - Lifting the
temporary suspension on rice.

The Government focused on providing the necessary facilities to meet the local demand
for rice and alleviate the shortage of rice in the market and provide the people with the
required rice at affordable prices without any shortage. Accordingly, the temporary
import suspension on rice (Samba, Nadu and Kekulu) was lifted.

Extraordinary Gazette Notification No. 2256/23 - 2021.11.30 - Lifting the ban on
imports of chemical fertilizers, pesticides and herbicides, subjecting the import
control of navigation equipment and banning the import of glyphosate.

As per Cabinet Decision No. 21/0746/301/013 dated 27.04.2021 prohibiting the
importation of chemical fertilizers, pesticides and herbicides under the Import and
Export (Control) Act No. 1 of 1969 Regulation No. 2226/48 and Published in the
Gazette Extraordinary dated 06.05.2021 and the regulations were amended by the
Extraordinary Gazette Notification No. 2238/45 dated 31st July 2021 to allow imports
of natural minerals, chelated and micronutrients. Subsequently, at the Cabinet Meeting
held on 29.11.2021, it was decided to repeal the Extraordinary Gazette Notification No.
2226/48 and 06.05.2021 with immediate effect and the decision was implemented by
this Extraordinary Gazette Notification.

Further, the import of glyphosate was banned due to its harmful effects on human health
and on the request of the Telecommunications Regulatory Commission of Sri Lanka,
Navigational Apparatus were brought under Import Control License.

2.1.2 Issuance of operational instructions and internal circulars.

Awareness of Sri Lanka Customs, all Commercial Banks and Departmental Officers on
the regulations pulished in the Gazette Notifications issued by the Department during
the year is very important in issuing Import and Export Control Licenses and approving
imported items under various payment methods.

Whenever a gazette notification is issued, it is the main responsibility of the Department
to issue operational instructions and issue an internal circular in this regard.
Accordingly, the Department has taken steps to issue 28 operational instructions and
15 internal circulars in the year 2021.
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2.2 Developing the Import and Export Regulatory Policy of Sri Lanka.

As the leading agency for regulating and deveoloping the import and export policy of
Sri Lanka, businessess done by Imports and Exports Control Department can be
classified as follows.

2.2.1 Import (Standardization and quality control) Regulations

Import (Standardization and Quality Control) Gazette are issued from time to time
mandating and updating imported goods to comply with Sri Lankan standards to enable
the country's consumers to use standardized and high quality imported goods.
Accordingly, the Department has identified the necessity to amend the Extraordinary
Gazette Notification No. 2064/34 of 29 March 2018 No. 2064/34 which is currently in
force and has taken appropriate action accordingly.

Thus, several imported items that have to be complied with the standardization and
quality control have been identified and the views and suggestions of the relevant
parties have been obtained. Accordingly, after discussions with various Government
Institutions, Chambers of Commerce and Banks on the possibility of including all the
proposals in the Gazette Notification, the drafting of the Gazette Notification has been
completed and arrangements are being made to publish it in the future.

In addition, the use of liquefied petroleum gas (LPG) for domestic use has declined as
a number of accidents involving LPG have been reported in many parts of the island
later this year. There is an urgent need for the proper regulation of liquefied petroleum
gas and its associated components to comply with the standards. Therefore, the
necessary steps are being taken expeditiously with the full involvement of this
Department and the participation of the relevant parties, including the Sri Lanka
Standards Institution, to formulate a standard testing system for the importation of LPG
and its accessories.

2.2.2 Implementation of UN Security Council Resolution 1540 in Sri Lanka

Policy Approval for the Implementation of UN Security Council Resolution 1540 in Sri
Lanka was granted by the Cabinet on 11 September 2019. Accordingly, with the
approval of the Cabinet, two Committees consisting of Government Institutions as the
Legislative Committee and the Technical Committee have been appointed to implement
the 1540 Resolutions more effectively.

The Legislative Committee is liable for drafting the necessary legislation for the
implementation of Resolution No. 1540 in Sri Lanka and at the present the Strategic
Trade Management Act has been drafted and is being discussed with the expertise of
the Committee.

To prepare the National Strategic Export Control List, the Technical Committee
translated the EU Dual use List and the EU Millitary List into Sinhala and Tamil, which
is being studied by the Committee. It is scheduled to be completed in 2022.
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2.2.3 Pre-Shipment Inspection Certificate

When used vehicles are imported to Sri Lanka, the vehicles have to be precented for
inspection to check whether they are in compliance with the required emission
standards and safety measurements and therefore including such Authorized Testing
Agencies, the Extraordinary Gazette Notification No. 1804/17 dated 04.04.2013 has
been published.

There was a need to increase the number of Authorized Testing Agencies in order to
provide a more efficient and quality service to their clients, taking into account the
difficulties in providing services due to the monopoly accumulated on obtaining the
Pre-Export Testing Certificate only by the Testing Institutions published in that
Gazette. Accordingly, the Department has taken the necessary steps to carry out that
work through a Technical Evaluation Committee.

The Gazette Notification has been drafted to increase the number of Authorized Testing
Institutions and further coordination activities are being carried out with the Sri Lanka
Accreditation Board regarding several Authorized Testing Institutions.

Accordingly, the publication of this Gazette Notification will enable importers to
minimize the difficulties, they will face in importing vehicles in the future and to ensure
the safety of the consumers who purchase vehicles.

2.2.4 Facilitate Import and Export Trade.

2.2.4.1 Citizens' Charter

It is more important to inform the clients about the services and responsibilities
maintained under the Department of Import and Export Control. This guide is
prepared by compiling all the information related to the services available to the
general public of the country through the relevant government agency. This will
make it easier for the public to obtain an effective service by having a clear
understanding of how to proceed and the documents to be submitted when
obtaining a service from this department. Accordingly, steps were taken to
update the Citizens' Charter of the Institute.

2.2.4.2 Blacklist

The Import and Export Control Act provides for the publication of a list of
importers of goods that do not conform to the standards set by the Import and
Export Control Regulations to ensure the security, public health and safe
environment of the country. Regulations have been drafted in three languages
and submitted to the Department of Legal Draftman, containing the
methodology of publishing the names of such importers. Accordingly, it is
expected to proceed in the year 2022 on the recommendations of the Department
of Legal Draftman.
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2.2.4.3 Updating the Guidelines.

The guidelines help to perform out the functions of the department more
effectively and efficiently. Especially the new officers attached to the service of
the department can obtain the knowledge relevant to the execution of duties
from such a guideline.

Therefore, it has been identified that the guidelines prepared and published
many years ago should be updated as per the current requirements and based on
the regulations, the operating instructions and internal circulars issued by the
the Department.

Accordingly, the Committee appointed to make the relevant amendments
reviewed the Guidelines and added amendments to them as per the
recommendations of the Committee. Furthermore, as the license issuing units
have started issuing import control licenses online, the functions and procedures
of the units contained in the Guidelines have been revised accordingly.

Also, several meetings had to be held in 2021 to discuss at functions/duties
being done by the Policy Division, where more time had to be devoted for
discussions where various ideas put forward by the experienced officers
working in the Department. As a result, the policy division, which performs the
following functions, was more accurately redesigned.

. Regulating importation of goods on no-foreign exchange basis.
. Preparation of Annual Performance Report

. Answering audit queries.

. Dealing with prosecution of importers against the Department.

In addition, the functions performed by the Accounts and Administration
Divisions will be further discussed and the functions of those Divisions will be
revised and guidelines will be published for the use of all officers in the
Department in the year 2022.

2.2.4.4 ldentifying the institutions that should make recommendations in
granting import and export approvals. (Recommending Authorities)

It is essential that departmental officers, as well as clients, be aware of which
institution's recommendation should be submitted to the Department to obtain
a license for a product which is under to license control.

Accordingly, the requirement was identified to compile a list of institutions
that should make recommendations regarding the HS codes used to identify the
items in order to maintain the departmental functions more systematically and
efficiently.
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Accordingly, in order to provide more accurate guidance, with the assistance of
the staff of the Department and, trade, a list of recommended institutions for
each item under the HS Code, under the Control of Import or Export Control
will be published.

2.2.4.5 Consolidated H.S.Guide

Items identified by the Department are gazetted from time to time to restrict
imports. Items subject to Licensing Control (ICL), Items suspended on
Importation (TS), although subjected to Licensing, the items which are
suspended to issue the licenses (SL), and the Items banned to Importation (B)
are mentioned in that Gazette Notifications. Sometimes it was necessary to refer
to several gazette notifications to identify the existing restrictions on imported
items. Recognizing this practical problem, the Department has compiled an HS
Codes Coding Guide combining the restricted items contained in all the gazette
notifications and related HS codes so as to avoid any difficulties faced by its
clients. This has enabled the clients of the Department as well as the officers
working in the Department to obtain the information they need in a very short
period of time and to perform their duties more easily and efficiently while
facilitating the Sri Lanka Customs and all commercial banks.

2.2.4.6 Introduction of new application forms.

The Policy Division has introduced the following new templates for
applications for approval to facilitate their services more efficiently and
accurately and the necessary facilities have already been provided for the
download of those forms through the Departmental website.

P1 - Payment on receipt upon documents againts acceptance/ open accounts
P2 - Imports made on No Foreign Exchange Basis

P3 — Advance Payaments

P4 — Telegraphic Transfer and Letters of Credit

P5 - Release of Regulated items for BOI registered industries

P6 - Re-export

P7 - Inconsistencies in vehicle imports

Imports and Exports Control Department

14



2.2.4.7 Implementation of services online.

Due to the travel restrictions in the Covid-19 situation in the country, the clients
had to face some difficulties in approving to the department to avail services. In
such a context, it was a great achievement for the Department to enabling clients
to submit applications online, make payments and register new importers.

Furthermore, as pointed out by the National Trade Facilitation Committee
(NTFC), linking with the Customs Department Software System (ASYCUDA)
with Department System has been led to avoid anomalies made by importers
when submitting documents for debiting.

2.3 Issuing Import and Export Licenses

As a regulation body of import and export affairs, the main task of this Department is to
issuance of Control Lisenses for the items, which are subjected to licensing control. In
accordance, the issuance of license is being implementing formally and efficiently under
the Sunits established by the department, to serve the cleints in a quality manner.

2.3.1 Unit 1- Pharmaceuticals and Surgical Equipment

This Unit categorizes Pharmaceuticals and Surgical Equipment under 5 groups and the
number of licenses are issued under each category in the year 2021. The details of licenses
issued under each group as follows.

No Description Category No. of Licenses

1 Western medicine 400 1,602

2 Veterinary medicine 410 355

3 Ayurvedic medicine 420 220

4 Homeopathic medicines 430 18

5 Surgical suture fibers 450 60
Total 2,255

The department pays special attention to the shelf life of drugs and it is imperative that
the maximum shelf life of the drug be maintained. Measures have also been taken to
clearly identify the institutions that should be recommended for drugs that are not
available.

Imports and Exports Control Department
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No. of Licenses issued for Pharmaceuticals and Surgical Equipment

Homoeopathic Surgical Sutures
Ayurvedic medicine medicine 2%
10% 1%

veterinary drugs
16%

western drugs
71%

2.3.2 Unit 2 — Used Vehicles and Auto Parts

This unit is responsible for issuing licenses for used vehicles and auto parts and has
issued the following licenses for the year 2021 as follows.

. No. of
Description Category Licenses

1 Imports made by foreign exchange 100 0

generators
2 | Donations made by migrant workers 110 0
3 | Vehicles imported by foreigners 120 0
4 | Vehicles imported by embassies 130 1
5 Vehicles imported for persons with special 140 0

needs
6 | Donations to social service organizations 150 2
7 | Resident foreigners 160 0
8 Imports made for places of worship 170 0
9 | Special Task Formulas 180 1
10 | Motor Trailer (Used) 185 0
11 | Temporary imports for export promotion 190 0
12 | Funeral vehicles 200 0
13 | Aircraft and helicopter parts 210 154
14 | Engine 220 7

Vessels and accessories 225 4
15 | Body shell 230 60
16 | Cabin 235 0
17 | Used motorcycles 240 6

Imports and Exports Control Department
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18 | Helmet 245 21
19 | Various 250 1
20 | Customs Auctions 255 0
21 | Imports made by officers in foreign missions 260 1
22 | Heavy vehicles 270 3
23 | Heavy Vehicles (Letters of Credit) 275 0
24 | Auto Parts 280 1
25 | Tires 285 0
26 | Chassis 290 21
27 | Automatic three-wheelers 305 0
28 | Seats (Used Vehicle Seats) 320 1
29 | Imports that do not comply with import test 321 0
conditions
Total 284
No. of Licenses issued Used Vehicles and Auto Parts
) Other
Helmets Heavy Vehicle Ch;;SIS 2% Social Service
7% 1%

Organisations
1%

Used Motor Cycles
2%

Body Shell
21%

Air Craft Special Parts
Vessels and 54%
accessories

Engine
2%

3%

2.3.3 Unit 3 — Chemicals, Fertilizer, Pesticides and Industrial Raw Materials

The details of the licenses issued for chemicals, fertilizer, pesticides and industrial raw
materials imported to Sri Lanka are as follows.

Description Category No. of Licenses

1 | Chemicals & Pesticides 500 512
2 Salt 505 26
3 | Petroleum, Petroleum Products, L P 510 1,284
4 | Sugar 515 407
5 | Chemicals other than Agro Chemicals 520 1,521
6 | Chemical Fertilizer 525 131
7 | Radioactive material 530 208
8 | Alcohol 540 224
Total 4,313

Imports and Exports Control Department
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No. of Licenses issued Chemicals, Fertilizer, Pesticides and Industrial Raw
Materials

Alcohol
Radio Active Materials 5% Chemicals & Pesticides

5% 12%

Salt
1%

Chemical Fertilizer
3%

Petroleum, Petroleum
Products, L P
30%

Chemicals other than
Agro Chemicals &
35% Sugar

9%

2.3.4 Unit 4 — Mobile Phones and Telecommunication Equipment

Import licenses for mobile phones and telecommunication equipment for the year 2021
have been issued as follows.

Description Category No. of Licenses

1 | Mobile Phones (Used / New) 615 6,918
2 Communication equipment 620 1,456
3 | Computers 625 6

Used air conditioners, used refrigerators and

4 freezers ’ 630 3
5 | Heat pumps 631 6
6 Used washing machines 635 0
7 | Refrigeration gas 640 77
8 | Air Conditioning (New) 645 157
9 | Electrical plugs and sockets 655 67
10 | Toys operated by a remote control 660 131
11 | Printers and photocopiers 690 161
12 | Weather balloons 695 0
Total 8,982

Imports and Exports Control Department
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Licenses Issued for Mobile Phones and Telecommunication Equipment

Brand New Electrical Plugs & Remote Controlled Printers and
Electronic Items Socl:ets Toys Photocopiers
2% 1% 1% 2%
Disposable Cylinders °
1% Other

0.16%

Telecommunication
Equipments & Cellular
Phones
16%

Cellular Phone
77%

2.3.5 Unit 5- Other Imports and Exports

Import licenses for Other Imports and Exports for the year 2021 have been issued as

follows.
| Description | Category | No. of Licenses
Import Control Licenses

1 | Animal and animal products 550 1,837
2 | Frozen fish 555 210
3 | Frozen squid 556 31
4 | Types of grains 570 77
5 | Energy drinks 575 114
6 | Tea 580 471
7 | Explosives and firearms 600 91
8 | Coins 610 3
9 | Sporting goods 650 0
10 | Cigarette leaves 670 41
11 | Used furniture 680 4
12 | Saw 685 49
13 | Burning oil 700 256
14 | Metal scraps, debris and other 715 200
15 | Used clothes 720 0
16 | Plastic food containers 730 0
17 | Organic waste 735 48
18 | Palm oil 750 96

Imports and Exports Control Department
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19 | Gold 760 25

Export Control Licenses

19 | Shredded wood parts 602 7
20 | Metal debris 710 182
Total 3,742

Licenses Issued for Other Imports and Exports

Metal, Scraps, Metal Scrap, Organic Waste Palm Oil
Ingots and Other  Ingoods and others 1% 3%
5% 5%

Sludge Oil
7%

Cigarette Papers.
1%

Explosives &
Weapons
2%

Tea. —
13%
Energy Drink
% Cereals Animal and
2% Frozen Squid frozen fish Animal
1% 6% Products
49%

2.3.6 Licenses Issued in 2021 - Monthly
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October 175 25 328 698 255 1,481
November 153 18 363 621 243 1,398
December 269 27 364 626 391 1677

Total 2,255 284 4,313 8,982 3,742 | 19,576

Licenses Issued in 2021 - Monthly
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(.)
= Phamacuticals Vehicle = Chemicals

Communication Equipment Other Imports and Exports

Analyzing the number of licenses issued monthly by each unit in the year 2021, the
number of licenses issued for the import of communication equipment by units 4 has
increased rapidly as compared to the number of licenses issued by other units. Due to
Covid - 19, travel restrictions imposed on the global pandemic situation, public works,
as well as school studies, carried online. Accordingly, the high demand for
communications equipment led to a rapid increase in the number of such licenses.
Furthermore, it is observed that the number of licenses issued for the importation of
vehicles and spare parts, on the chart shows, at a minimum due to the temporary
suspension imposed on the importation of vehicles as per a policy decision of the
Government.

2.3.7 Number of licenses issued during the last 5 years

The number of licenses issued by each unit during the last 5 years is as follows.

Item 2017 2018 2019 2020 2021
Pharmaceuticals 2,205 2,293 2,489 2,594 2,255
Vehicles 690 740 518 197 284
Chemistry
Chemicals 3,644 3,718 3,948 3,956 4,313
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21



Communication
Equipment 3,401 4,310 5,241 5,083 8,982
Other Imports and
Exports 4,947 4,714 4,888 4,299 3,742
Total 14,887 15,775 17,084 16,129 19,576
Number of licenses issued during the last 5 years

9,000

8,000

7,000

6,000

5,000 ; S

4,000 ; :

3,000

2,000

1,000

0
2017 2018 2019 2020 2021

B Pharmaceuticals B Vehicles B Chemicals = Communication Equipment B Other Imports and Exports

2.4Review of Licenses Issued During the Last 5 Years
2.4.1 Pharmaceuticals and Surgical Equipment - Unit 1

The number of licenses issued for western medicine and ayurvedic medicine by Unit 1
in the year 2021 is decreasing as compared to the year 2020. Due to the spread of the
Covid-19 epidemic, the item had to be imported in large quantities in the year 2020 due
to the high demand after wearing masks is mandatory with health care practices.
However, the decline in the import of face masks due to the increase in the local
production of face masks has led to a decrease in the number of licenses issued in the
Western pharmaceutical category in 2021. 2021 is the year in which the lowest number
of licenses were issued, analyzing the data on licenses issued during the last 5 years.

2.4.2 Used Vehicles and Auto Parts - Unit 2

The number of licenses issued by this unit in the year 2020 has come down drastically
due to the Regulation for suspending the import of vehicles and spare parts in order to
reduce the pressure on the exchange rate and to boost the local industry in the face of
the global pandemic of Covid-19. However, licenses were issued in 2021 to import raw
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materials for the development of the local vehicle assembly industry and as a result,
more licenses were issued in 2021 compared to 2020.

2.4.3 Chemicals, Fertilizer, Pesticides and Industrial Raw Materials - Unit 3

The past 5 years have shown a gradual increase in the number of licenses issued for
chemicals. Following a policy decision by the government to ban the import of
chemical fertilizers, pesticides and herbicides in 2021, the importation licenses of some
of the HS codes under those items were brought under license control and the
importation of a number of HS codes were banned. Licenses were issued for the
importation of raw materials required for the industry so that the industry would not be
disrupted as the imported raw materials are imported under the HS codes under such
license control.

Overall, in this year unit 3 show a 9% increase in licenses compared to the previous
year.

2.4.4 Mobile Phones and Telecommunication Equipment - Unit 4

Considering the last 5 years, the issuance of licenses in unit 4 has shown a gradual
growth since 2017, but in the year 2020, it has suffered a setback. The total number of
licenses issued in the year 2020 was 5083 and it has increased to 8982 in the year 2021.
The main factor of influencing this is the increase in the number of mobile phone
imports which has increased by 85% compared to the previous year. In addition, the
number of other communication devices imports has increased by 45%.

In the wake of the Covid pandemic, the school and university system itself adapted to
an online education system, which led to high demand for mobile phones and
communication equipment and increased imports to meet the demand. Accordingly, the
number of licenses issued were increased due to the increase in imports made by the
telecommunication trade for commercial purposes and the increase in the number of
mobile phones sent by Sri Lankans working abroad, as gifts to their relatives.

In addition, Radio Navigation Equipment was licensed in 2021 and 19 licenses were
issued in 2021 on importation of these items.

2.4.5 Other Imports and Exports - Unit 5

The number of other import and export licenses has been reduced from 4,947 in 2017
to 4,714 in 2018. However, the number of licenses issued again for that category
increased significantly in 2019 to 4,888 compared to 2018, but dropped significantly to
4,299 and 3,742 in 2020 and 2021, respectively. The number of licenses issued for the
importation of sludge oil in the year 2021 has decreased by more than 50% as compared
to the year 2020. The number of licenses has been downward due to the operational
instruction issued in June general approval for sludge oil and maximum 2 pets cats and
dogs release from Sri Lanka Customs without an Import Control License.

Imports and Exports Control Department
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2.5 Payment Terms and Regulations of Import and Export

The Department also regulates transactions engaged in international trade. Payment
terms extra ordinary gazette notification has been published and the followings are the
payment methods. Operating instructions are regularly issued to commercial banks
regarding these payment methods.

Advanced Payments

Documents against Acceptance (DA)
Letters of Credit (LC)

Documents against Payment (DP)

Open Accounts (OA)

Payments on Consignment Account Basis

S

In case of non-complying importation or making payments for goods accordance with
the above payment methods, the Controller General of Imports and Exports may grant
permission to release the goods from the Sri Lanka Customs and effect the payment for
such importation, taking into consideration the relevant circumstances. Accordingly,
the approvals thus granted in the year 2021 are as follows.

Approvals granted by the Policy Division in 2021
Types of Approvals
S
o
z D L B
= 5z % i =
g L? Py 'E <\( §-2 g c_ocs S =
= o' S Ya) o o) o e
£ 28 | 553|508 | |88 |£8
T S w a8 e 2 2 o 1838+ - g
- S | g5 | SES| 55 |3 s58g €S
= S | s |ES5| EZ £ 82s¥ 65|58 S
S 5 | ES | 388 | %8 |d|cD8E T8 5| B
p < | EQ | f82 | &< |2 |xesg bl b -
January 12 95 43 27 05 02 09 03 196
February 04 381 50 52 04 01 19 02 513
March 20 467 136 114 03 03 15 03 761
April 13 325 81 138 02 00 30 02 591
May 14 319 47 48 00 00 23 00 451
June 08 308 26 19 07 01 16 01 386
July 14 334 49 45 05 01 18 01 467
August 11 384 42 37 02 01 21 00 498
September | 10 305 43 19 04 02 08 00 391
October 14 304 86 40 08 00 09 05 466
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Chapter 3 - Overall Financial Performance for the Year

3.1 Financial Performance Statement for the year ending 31st December 2021

Budget 2021

Rs.

2.800,000,000

2.800.000.000

2,500,000
2,500,000

2,802,500,000

53,235,000
29.527.000
938.000

83,700,000

1.148.505
11,000,000

351,495

12,500,000

5,100,000

5,100,000

Statement of Financial Performance

for the period ended 31st December 2021

Revenue Receipls

Income Tax

Taxes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts

Treasury Imprests

Deposits

Advance Accounts

Other Main Ledger Receipts

Total Non Revenue Reccipts (B)
Total Revenue Receipts & Non Revenue
Receipis C = (A)}+(B)

Remittance to the Treasury (D)

Net Revenue Receipls & Non Revenue
Receipts E = (C)-(D)

Less: Expenditure
Recurrent Expenditure

Wages, Salaries & Other Employment Benefits
Other Goods & Services

Subsidies, Grants and Transfers

Interest Payments

Other Recurrent Expenditure

Total Recurrent Expenditure (F)

Capital Expenditure

Rehabilitation & Improvement of Capital
Assels

Acquisition of Capilal Assels

Capital Transfers

Acquisition of Financial Assets

Capacity Building

Other Capital Expenditure

Total Capital Expenditure (G)

Deposit Payments

Advanee Payments

Other Main Ledger Payments

Total Main Ledger Expenditure (1)

Total Expenditure | = (F+G+H)
Balance as at 31st December J = (E-1)
Balance as per the Imprest Reconciliation

Statement
Imprest Balance as at 31st December

Imports and Exports Control Department

Note

L

w

-0

11
12
13
4

(5.118,164)

ACA -F
© Actual
: Restated
2021 2020
Rs. Rs.
s ACA-1
2,934,678,721 2,025,977.883
2,934.678.721 2.025.977.883
: ACA-3
6,028,850 76,127 ACA-4
- 7,860,955 4,979,503 ACA-S
13,889,805 5.055.630
zmsé;.ézs 2,031,033.513
2,852,328,152 1.951,427,145
96240374 79,606,368
53,072,395 49,357,389
26,570,407 22,026,388 |ACA-2(ii)
932,998 860,600
80,575,800 72244 377
1,086,547 411,918
6,614,500 3.660.851
ACA-2(il)
348,680 29,000
8,049,736 4,101,769
3,058.700 46,277 ACA4
9,674,302 4,194,261 ACA-S
12,733.002 4,240,538
101,358,538 80,586,684
(5,118,164) (9R0,316)
(980,316) ACA-T

- ACA3
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3.2 Statement of Financial Status as at 31 December 2021

ACA-P
Statement of Financial Position
As at 31st December 2021
; . . e — =
Note. 2021 ‘- 2020 ;
_ Rs ey R
Non Financial Assets AT
Property, Plant & Equipment ACA-6 43,050,038 35,966,038
nancial A

Advance Accounts ACA-5/5(a) 15,193,990 13.380.644
Cash & Cash Equivalents ACA-3 - -
Total Assets 58,244,028 49,346,682
Net Assets [ Equity
Net Worth to Treasury 12,193,990 13,350,794
Property, Plant & Equipment Reserve : 43.056,03_8 35,966,038
Rent and Work Advance Reserve ACA-5(b) 3
Current Liahilities
Deposits Accounts ACA-4 2 3’{_)0(],{5(!0 29,850
Unsettled Imprest Balance ACA-3 . RN -
Total Liabilities 58244028 49346682

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 07 to 46 and Notes to accounts
presented in pages from 47 to 55 form an integral part of these Financial Statements. The Financial Statements have
been prepared in complying with the Generally Accepted Accounting Principles whereas most appropriate
Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby centify that figures in
these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books of
Accounts and found in agreement.

We hereby certify that an effective intemal control system for the financial control exists in the Reporting Entity and
carried out periodic reviews o monitor the effectiveness of’ internal control system for the financial control and
accordingly make alterations as required for such systems to be effectively carried out,

b

o LA  —

Chiel Accounting Officer Au.wununb Officer Chiel Financial Officer Chiel Accountant/
Name : Name : Director (Finance)/ Commissioner (Finance)
Designation : Designation : Name

Date : 5_-). ‘L/)’l—- Date : 9’\,{ DP{ 7% Date t?_'l%n 9/-1 2.

5. R. Attygalle T. V. D. Damayanthi S. Karunarathing, ,
Secretary lurheTrc.z:.ury and  Controller General of Imports & Exports Chir;i ;
Secretary to the Ministry of Finance  DePartment of Import & cxporlCor.tml
The Secrviriat Colombo 01

Culumbu Ui
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3.3 Cash Flow Statement for the year ending 31st December 2021

ACA-C
Statement of Cash Flows
for the Period ended 31st December 2021
Actual
Restated
2021 2020
Rs. Rs.
Cash Flows from Operating Activities
Total Tax Receipls - -
Fees, Fines, Penalties and Licenses 2.934,678,721 2,025,977.883
Profit
Non Revenue Receipts 3,103,419 2,883,484
Revenue Collected on behalf of Other Revenue Heads
Imprest Received
Recoveries from Advance 4,054,546 3.654.929
Deposit Received 6,028,850 76.127
Total Cash generated from Operations (A) 2,947,865,536 2,032,592,423
Less - Cash disbursed for:
Personal Emoluments & Operating Payments 79,151,062 70,721,851
Subsidies & Transfer Payments 932,998 860.600
Expenditure incurred on behalf of Other |Heads 140,000 1,240,520
Imprest Settlement to Treasury 2,852,328.152 1.951.427.145
Advance Payments 4,204,888 46,277
Deposit Payments 3.038,700 4,194,261
Total Cash disbursed for Operations (B) ‘2.939,8]5_@00 2,028,490,654
NET CASH FLOW FROM OPERATING ACTIVITIES(C }=(A)-(B) 8,049,736 4,101,769
“ash Flows from Investing Activities

Interest o
Dividends -
Divestiture Proceeds & Sale of Physical Assets -
Recoveries from On Lending E
Total Cash generated from Investing Activities (D) - -
Less - Cash dishursed for:
Purchase or Construction of Physical Assets & Acquisition of Other
Invesiment 8,049,736 4.101.769
Total Cash disbursed for Investing Activities (E) 8|ﬂ49,'."36 4,10 1,769
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (8,049,736) (4,101,769)
NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( C) + (F) - -
Cash Flows from Fianacing Activitics
Local Borrowings - -
Foreign Borrowings - -
Grants Received = .
Total Cash generated from Financing Activities (H) - -
Less - Cash disbursed for:
Repayment of Local Borrowings i =
Repayment of Foreign Borrowings = -
Total Cash disbursed for Financing Activities (1) - -
NET CASH FLOW FROM FINANCING ACTIVITIES (J)y=(H)-(I) - -
Net Movement in Cash (K)= (G) + (J) - -
Opening Cash Balance as at 01" January -

Closing Cash Balance as at 31" December - -

Imports and Exports Control Department
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3.4 Performance of Revenue Collection

Rs. <000
Income Code | Descripti | Revenue Estimation Collected Income
on of First Final Amount | As % of Final
Income | Estimation Estimation | (Rs.) Income Estimate
Code
Import
and
10.01.03.00 Export 1,450,000 2,800,000 2,934,679 104.8 %
License
Charges

3.4.1 Value of Import and Export Control Licenses and Additional Fee for the
last 4 years

Rs. <000

Year 2018 2019 2020 2021

Net

1,554,482 1,542,977 2,025,978 2,934,679
Income

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000 o

Net Income (Rs.,000)

1,000,000
500,000

0
2018 2019 2020 2021

Year

Considering the license revenue of the department for the last 4 years, there is a gradual
increase in revenue. The issuance of licenses in the year 2021 has generated a high revenue
of Rs. 2.93 billion, which is a rapid increase of 45.04% compared to the year 2020. Also,
additional charges were levied in cases of violation of import control regulations.
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3.5 Performance of Utilization of Allocated Funds
Rs. ‘000

Recurrent 83,700 83,700 80,575.80 96%

Capital 12,500 12,500 8,049.73 64%

Compared to 2020, recurrent and capital expenditure of the department in 2021 as a
percentage of the final utilization, there is an increase of 1% in recurrent expenditure and a
25% decrease in capital expenditure as compared to the previous year. This is due to the
expansion of Covid-19, which employs a limited number of employees and the low level
of resource utilization.

3.6 No Provisions were made to this Department as a representative of Other
Ministries/Departments in terms of F.R.208

3.7 Performance of Reporting Non-Financial Assets

Rs. ‘000

9151 Buildingsand | -
structures
9152 Machinery - 42,164
9153 Lands -
9154 Intangible - 886
assets
9155 Biological -
assets
9160 On going work | -
9180 Leased assets -
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Chapter - 4 - Performance Indicators

4.1 Performance Indicators of the Department (Based on the Action Plan)

Actual output as % of expected output
Special Indicators 100% - 90% | 75% -89% | 50% - 74% | 49% - 0%
Issuing and debiting import N
and export control licenses
Gazette notification N
Formulation of guidelines N
and policies
Implementation of training N
programs

e The relevant drafts have been finalized after several discussions regarding the
publication of Import and Export Control Licenses, Quality Control and
Standardization, and Pre-Shipment Inspection Certificates Gazette Notifications
scheduled for publication in the year 2021. With the gradual reduction in the impact of
the Covid 19 pandemic on the economy since 2020, 14 gazette notifications were
issued this year by the government to ease restrictions on essential imports and continue
to impose restrictions on certain locally produced goods to encourage local production.

Compared to 2020, the year 2021 will see significant growth in guidelines and
policymaking.

e The percentage remained low in implementing program due to the need of curtail the
health guidelines issued by the Government on the status of Covid-19.

Imports and Exports Control Department
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Chapter 5 - Performance of Achieving Sustainable Development Goals
(SDGS)

At the United Nations General Assembly in 2015, world leaders introduced the 17 Sustainable
Development Goals and 169 goals to be achieved globally in 2030. Action plan for Human,
Earth and Prosperity, efforts to strengthen universal peace in a extensive freedom, eradicate
all the forms of poverty with the inclusive of extreme poverty, human right, gender equility
and empowerment of women and girls and the co-operation of all stake holders are among
these in the 2030 Agenda for Sustainable Development.

Our Department participated in workshops sponsored by the Sustainable Development Council
on the need to adopt Sri Lankan government agencies and implement long-term development
strategies as an approach to global sustainable development. Based on the vision, mission and
role of the department, the Department identified the global Sustainable Development Goals
and targets. Subsequently, the department's objectives were met with a long-term vision for
sustainable development objectives and criteria for measuring its progress. Our department has
initiated activities to realize the timely need for the sustainable development of the country
through established goals. Following are the Sustainable Development Goals that are based on
the department’s objectives.

5.1 Identified Sustainable Development Goals

Preparation of cities and settlements perfectly safe, robust and sustainable.
(Sustainable Development Goals No. 11)

In order to build a conducive living environment in the country, air quality assurance and
municipal and other waste management should be done. Due to the rapid increase of motor
vehicles in urban areas, the percentage of exhaust emission in the air in those areas has also
increased. It is noteworthy that a significant amount of air pollution is caused by exhaust
emission from vehicles. Therefore, vehicles that do not comply with emissions standards
were not allowed to be released through Sri Lanka Customs.

Certification of a sustainable utility and production pattern. (Sustainable
Development Goals No. 12)

The Department acts as a regulatory body to achieve the development goals set by the
Government by minimizing the adverse effects on human health and the environment
through eco-friendly management of chemicals and all pollutants. The affected import and
export items are identified, subject to import and export licenses for control and regulation,
and a complete ban on import or export, and the imposition of import and export standards
is done through the Depatment. The above functions are carried out properly in
coordination with other government agencies.

In terms of 'Vistas of Prosperity and Splender's policy decision taken by the Government
of Sri Lanka to regulate the use of organic fertilizers, pesticides and herbicides in the next
decade and to regulate the importation and regulation of the Department of Chemical
Fertilizers, Pesticides and herbicides. Despite such restrictions on imports, licenses were
issued for the HS codes identified for the purpose of supplying chemicals to local industries,

Imports and Exports Control Department
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without contradicting the Cabinet decision. Restricting the import of chemical fertilizers,
pesticides and herbicides will help to minimize the adverse effects on health and the
environment and ensure a sustainable consumption and production pattern by contributing
to setting the stage for the use of organic fertilizers.

The Department contributes to the country by regulating imports and exports by enacting
new regulations to protect human health and the environment against the adverse effects of
management as proposed by the Barzel Convention. Accordingly, the department has taken
steps not to issue licenses for used clothing and washing machines this year.

To create a peaceful and perfect society for sustainable development, to give the
opportunity to all for justice, and to build effective, responsible institutions at all
levels. (Sustainable Development Goals No. 16)

The Department has aimed to establish a decision-making process with the active
participation of officers at all levels and to ensure a high level of efficiently by constantly
evaluating such decisions. Institute is enabled to establish of an effective, accountable and
transperant through officials at all levels actively involved in the decision making process
for the staff meetings and progress review meetings.

The Department has provided the necessary facilities to those parties in such a way as to
fully ensure the right of the public to access information in accordance with the national
legal system and international conventions and agreements. The information requested by
the department is handed over to the requested parties very responsibly and expeditiously
and access to the updated information is also provided through the departmental website.

The department operated under a limited human resource capacity due to the health
guidelines laid down by Covid 19 to control the global epidemic situation. Therefore, there
were instances where the activities planned for the year 2021 could not be completed on
time as planned. Meanwhile, 12 progress review meetings were scheduled to be held, but
due to the Covid situation, only 8 of those meetings could be held as scheduled. Responding
to requests made under the Right to Information Act (RTI) was a challenge and steps have
been taken to answer them expeditiously.

Imports and Exports Control Department
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Target/Aim Target Achievement Progress of Achievements
index up to now
0%- 50%- 75%-
49% 75% 100%
11. To make 11.6 Reduce per capita 1. Not allowing to
cities, adverse environmental be cleared vehicles
settlements impacts by cities, especially that do not conform
perfect, safe, air quality and urban and to the standards. J
robust and other waste management by
sustainable. 2030.
12. Ensuring 124  Implement  eco- | 2. Completion of the
sustainable friendly management of Basel Convention. v
consumption chemicals and all pollutants .
and production | jn |ine with the international | > Number of items
patterns. agenda aareed upon b controlled on the
g greed up Y | recommendation of N4
2020 ar)d minimize their | e relevant
release into the air, water | aythority.
and soil to minimize
adverse effects on human | 4- Number of
health and the environment, | consultative
meetings held with v
interested parties.
5. Number of
consultative
meetings held with v
staff officers.
6. Number of
activities carried out v
for awareness.
12.5 Prevent waste 7. Number of
generation, mitigation, regulations issued
recycling and reuse by 2030. | during the year to v
reduce the import of
e-waste.
8. Number of
rejected imported
used electronic
items (mobile v
phones, computers,
etc.).
16.  Creating | 16.7 Ensuring that there is | 9. Number of staff
peaceful and [a responsive, inclusive, | Meetings held. v
penfec_t partICIpator_y _ _and 10 Number of
societies  for | representative  decision- | hrogress review
sustainable making process at all levels. | meetings held. v
development,
providing
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opportunities 16.10 Ensuring the right of | 11. Number of
for all for | the public to information | replies given within

.. . 14 days on requests
justice and | and protection of made under the

building fundamental freedoms in Right to Information
effective, accordance with the Act.

accountable national legal system and 12. The number of
institutions  at | international conventions reports, statistics
all levels. and agreements. and publications

published from
time to time on the
departmental
website in
accordance with
the Right to
Information Act.

5.2 Achievements and challenges in achieving the Sustainable
Development Goals

The biggest challenge facing the department in 2021 is that it will have to operate
within the limited human resource capacity of the department in line with the
health guidelines laid down by Covid 19 to control the global epidemic situation.
Although the attendance of officials was limited, the demand for import and
export licenses did not diminish. This was also due to the submission of applications
online without coming to the department. Due to this, it was a challenge to implement
certain plans in a timely manner due to the need to prioritize the uninterrupted
continuous service of the officers under the limited human resource capacity. But even
under limited circumstances, great efforts were made to achieve the Sustainable
Development Goals. It is a great achievement for us to be able to provide a more
efficient service to our clients through the involvement of employees in the operation
of modern technology to alleviate these problems to some extent.

Further, the Department will have to work in coordination with other government
agencies in fulfilling its role in achieving the Sustainable Development Goals. There,
certain functions are assigned to those government agencies and the progress of
performing those functions will have a decisive effect on the achievement of the
objectives of the Department. The progress made by these government agencies in
carrying out those functions is beyond the control of our Department and is another
challenge that we have to face. The Department is working hard to overcome these
challenges and move towards sustainable development. This is another challenge that
this department has to face as the progress made by those government agencies in
carrying out those functions is beyond the control of our department. The Department
is doing its utmost to overcome these challenges and move towards sustainable
development.
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Chapter 6 - Human Resources Profile

6.1 Management of the cadre Position

The staff of the Department actively contributes to the formulation of policies related to
Import and Export Regulation, issuing debiting licences, collection of revenue collection
and is accountable and committed to providing a more efficient and effective service to the

customers.
Level Approved No. | No. of employees | Vacancies / (Excess) **
of employees available
Senior level 13 09 04
Tertiary level 04 02 02
Secondary level 75 65 10
Primary level 20 15 05
Total 112 91 21

6.2 Impact of Human Resource Shortage or Excess for the Performance of the
Department

Requests have been made to the Management Services Department to take action to fill the
existing vacancies in the Department. Further, the following measures were taken to fill the
human resource shortage.

» Appointment of an Administrative Officer on Acting basis to fill the vacant post of
Administrative Officer in the Department.

» Request for approval for the post of Legal Officer

» Informing in writing to the Department of Management on 30.12.2021 requesting that
the permanent appointments of the 11 graduate training officers of this department be
given to this department.

However, despite the fact that the total number of vacancies has not been filled so far, the
performance of the department has been able to reach the expected level in the year 2021
with proper human resource management.

6.3 Human Resources Development

Many of the planned training programs were not implemented, as the country-wide Covid
19 global epidemic had not abated in the previous year as well as in 2021.
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However, in the year 2021, the employees were directed to the following programs/courses
which have a direct relation to the human resource development of the department in
accordance with the health care practices prescribed for the individuals and small groups
by avoiding large groups training programs.

Name of Number | Duration of | Overall Investment | Nature | Output/
Program or of the (Rs’000) of the Acquired
Diploma trained | Program | Local Foreign | Program | Knowledge
persons (Local
and
Foreign)
English Diploma 01 2021/2022 | 40,000.00 | - Local Improvement
Course of the
English
language
proficiency.
Duty, Hospitality 07 2021.03.27 |25,189.00 | - Local Improvement
and Ethics Training of the quality
Program for of the service
Drivers and Office of O.E.A.
Employee Assistats and the
(OEA) drivers.
Chartered Human 01 2021.06.3— | 165,000.00 | - Local Improvement
Resource 2021.07.31 of the
Management knowladege
Course and skills on
human
resource
management.
Course in Effective 02 2021.08.02- | - - Foreign | Awareness
Money 2021.08.06 on how to
Management Under conduct
Financial Stress financial
E)Srﬁ\iiZTAC) management
and planning
in the
insufficient
amidst the
stressful
economic
situation
during the
covid 16
pandemic.
Masters Degree in 01 2021/2022 | 120,000.00 | - Local Obtain a
Development Masters
Studies (MDS) Degree in
Development
Studies.
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6.3.1 - Duty, Hospitality and Ethics Training Program for Drivers and Office
Employee Assistants (O.E.A.)

The Department recognized the need to update the awareness of drivers and office
assistants about the institutional process, hospitality and ethics.

Accordingly, a trining programme on Duties, Hospitality and Ethics was organized and
conducted with the contribution of the resources of the Department for drivers and
office employee assistants.

6.3.2 - Online programs attended by the Department

An online training session has been conducted to strengthen the implementation of
United Nations Security Counsil Resolution 1540 (UNSCR 1540)in South Asia, which
was organized by the Asia-Pasafic Regional Center for Peace and Disarmament of the
United Nations. Supporting documents and video programs were provided to
understand those lectures more effectively. Five officers of the Department participated
in this program.
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Chapter 7 - Conformity Report

No

Applicable Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation
for Non
Compliance

Corrective
Actions
Proposed to
Avoid Non-
Compliance in
Future

The  following  financial
statements / accounts have
been submitted on the due
date.

1.1

Annual Financial Statements

Compiled

1.2

Advance to Public Officers
Account

Compiled

1.3

Trading and Manufacturing
Advance Accounts
(Commercial Advance
Accounts)

Not relevant

14

Stores Advance Accounts

Not relevant

1.5

Special Advance Accounts

Not relevant

1.6

Others

Maintenance of books and
documents (F.R.445)

2.1

Fixed assets register has been
maintained and update in terms
of  Public  Administration
26/7/2018

Compiled

2.2

Personal emoluments register /
Personal emoluments cards has
been maintained and update

Compiled

2.3

Register of Audit queries has
been maintained and update

Compiled

2.4

Register of Internal Audit
reports has been maintained and
update

Compiled

2.5

All  the monthly account
summaries  (CIGAS) are
prepared and submitted to the
Treasury on due date

Compiled

2.6

Register for cheques and money
orders have been maintained
and update

Compiled

2.7

Inventory register has been
maintained and update

Compiled

2.8

Stocks Register has been

maintained and update

Compiled
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2.9

Register of Losses has been
maintained and update

Compiled

2.10

Commitment Register has been
maintained and update

Compiled

2.11

Register of Counterfoil Books
(GAN20) has been maintained
and update

Compiled

03

Delegation of Functions for
Financial Control (FR 135)

3.1

The financial authority has been
delegated within the institute

Compiled

3.2

The delegation of financial
authority Has been
communicated  within  the
institute

Compiled

3.3

The authority has been
delegated in Such manner so as
to pass each transaction through
two or more officers

Compiled

3.4

The controls have been adhered
to by the Accountants in terms
of State Account Circular
171/2004 dated 11.05.2014 in
using the Government Payroll
Software Package

Compiled

Preparation of annual plans

The annual action plan has been
prepared

Compiled

4.2

The annual procurement plan
has been prepared

Compiled

4.3

The annual internal audit plan
has been prepared

Compiled

4.4

The annual estimate has been
prepared and submitted to the
NBD on due date

Compiled

4.5

The annual cash flow has been
submitted to the Treasury
Operations Department on time

Compiled

Audit Inquiry

All the audit queries have been
replied within the specified time
by the Auditor General

Not Compiled

Delay in
response from
sections due
to Covid -19
pandemic.

making aware
the officers to
answer within a
specific time
period.

Internal audit

The internal audit plan has been
prepared at the beginning of the
year after consulting the

compliance
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Auditor General In terms of
Financial Regulation 134(2)
DMA/1-2019

6.2

All the internal audit reports
have been replied within one
month

Not Compiled

Delay in
response from
sections due
to Covid -19
pandemic.

making aware
the officers to
answer within a
specific time
period.

6.3

Copies of all the internal audit
reports has been submitted to
the Management Audit
Department in terms of Sub
section 40(4) of the National
Audit Act No. 19 of 2018

Compiled

6.4

All the copies of internal audit
Reports has been submitted to
the Auditor General in terms of
Financial Regulation 134(3)

Compiled

Audit and Management
Committee

7.1

Minimum 04 meetings of the
Audit and Management
Committee has been held
during the year as per the DMA
Circular 1-2019

Compiled

Asset Management

The information about
purchases of assets and
disposals was submitted to the
Comptroller General’s Office in
terms of Paragraph 07 of the
Asset Management Circular
No. 01/2017

Compiled

8.2

A suitable liaison officer was
appointed to coordinate the
implementation of the
provisions of 12 the circular and
the details of the nominated
officer was sent to the
Comptroller General’s Office in
terms of Paragraph 13 of the
aforesaid circular

Compiled

8.3

The boards of survey was
conducted and the relevant
reports submitted to the Auditor
General on due date in terms of

Compiled
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Public Finance Circular No.
05/2016

8.4

The excesses and deficits that
were disclosed through the
board of survey and other
relating recommendations,
actions were carried out during
the period specified in the
circular

Compiled

8.5

The disposal of condemn
articles had been carried out in
terms of FR 772

Compiled

Vehicle management

The daily running charts and
monthly summaries of the pool
vehicles had been prepared and
submitted to the Auditor
General on due date

Compiled

9.2

The condemned vehicles had
been disposed of within a
period of less than 6 months
after condemning

Compiled

9.3

The vehicle logbooks had been
maintained and updated

Compiled

9.4

The action has been taken in
terms of F.R. 103, 104, 109 and
110 with regard to every vehicle
accident

Compiled

9.5

The fuel consumption of
vehicles has been re-tested in
terms of the provisions of
Paragraph 3.1 of the Public
Administration Circular No.
30/2016 of 29.12.2016

Compiled

9.6

The absolute ownership of the
leased vehicle log books has
been transferred after the lease
term

Compiled

10

Management of Bank
Accounts

10.1

The bank reconciliation
statements had been prepared,
got certified and made ready for
audit by the due date

Compiled

10.2

The dormant accounts that had
existed in the year under review
or since previous years settled

Compiled

10.3

The action had been taken in
terms of Financial Regulations
regarding balances that had

Compiled
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been disclosed through bank
reconciliation statements and
for which adjustments had to be
made, and had those balances
been settled within one month

11

Utilization of provisions

111

The provisions allocated had
been spent without exceeding
the limit

Compiled

11.2

The liabilities not exceeding the
provisions that remained at the
end of the year as per the FR
94(1)

Compiled

12

Advances to Public Officers
Account

12.1

The limits had been complied
with

Compiled

12.2

A time analysis had been
carried out on the loans in
arrears

Compiled

12.3

The loan balances in arrears for
over one year had been settled

Not Compiled

Existing loan
balance of a
suspended
officer

Taking further
action regarding
loan balances
after receiving
disciplinary
orders.

13

General Deposit Account

13.1

The action had been taken as
per F.R.571 in relation to
disposal of lapsed deposits

Compiled

13.2

The control register for general
Deposits had been updated and
maintained

Compiled

14

Imprest Account

141

The balance in the cash book at
the end of the year under review
remitted to TOD

Compiled

14.2

The ad-hoc sub imprests issued
as per F.R. 371 settled within
one month from the completion
of the task

Not Compiled

Due to Covid
-19 pandemic
Decreased
attendance of
Officers

making aware

the officers to

prevent such a
situation in the
future.

14.3

The ad-hoc sub imprests had
not been issued exceeding the
limit approved as per F.R. 371

Compiled

14.4

The balance of the imprest
account Had been reconciled
with the Treasury books
monthly

Compiled
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15

Revenue Account

151

The refunds from the revenue
had Been made in terms of the
regulations

Compiled

15.2

The revenue collection had
been directly credited to the
revenue  account  without
credited to the deposit account

Compiled

15.3

Returns of arrears of revenue
forward to the Auditor General
in terms of FR 176

Compiled

16

Human Resource
Management

16.1

The staff had been paid within
the approved cadre

Compiled

16.2

All members of the staff have
been issued a duty list in writing

Compiled

16.3

All reports have been submitted
to MSD in terms of their
circular no. 04/2017 dated
20.09.2017

Compiled

17

Provision of information to
the public

171

An information officerhas been
Appointed and a proper register
of Information is maintained
and updated in terms of Right
To Information Act and
Regulation

Compiled

17.2

Information about the
institution to the public have
been provided by Website or
alternative measures and has it
been facilitated to appreciate /
allegation to public against the
public authority by this website
or alternative measures

Compiled

17.3

Bi- Annual and Annual reports
have been submitted as per
section 08 and 10 of the RTI
Act

Compiled

18

Implementing citizens
charter

18.1

A citizens charter / Citizens
client’s charter has been
formulated and implemented by
the Institution in terms of the
circular number 05/2008 and
05/2018(1) of Ministry of

Compiled
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Public  Administration and
Management

18.2

A methodology has been
devised by the institution in
order to monitor and assess the
formulation and the
implementation of Citizens
Charter / Citizens client’s
charteras per paragraph 2.3 of
the circular

Compiled

19

Preparation of the Human
Resource Plan

19.1

A human resource plan has
been prepared in terms of the
format in Annexure 02 of
Public Administration Circular
No. 02/2018 dated 24.01.2018.

Compiled

19.2

A minimum training
opportunity of not less than 12
hours per year for each member
of the staff has been ensured in
the aforesaid Human Resource
Plan

Compiled

19.3

A minimum training
opportunity of not less than 12
hours per year for each member
of the staff has been ensured in
the aforesaid Human Resource
Plan

Compiled

194

A senior officer was appointed
and assigned the responsibility
of Preparing the human
resource Development plan,
organizing Capacity building
programs and Conducting skill
development Programs as per
paragraph No. 6.5 of the
aforesaid Circular

Compiled

20

Responses Audit Paras

20.1

The shortcomings pointed out
in the Audit paragraphs issued
by the Auditor General for the
previous years have been
rectified

Compiled
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Conclusion Note

Due to the global outbreak of the Covid-19 epidemic, it was a major challenge for the
government in stabilizing the Sri Lankan economy in this year. To control this situation, the
government took various policy decisions and assigned a unique role to this Department for
management of the economy.

Several Extraordinary gazette notifications were issued this year regarding import and export
restrictions and bans on mitigating the pressure on the currency rate and encouraging domestic
production to increase national production. It is a great achievement for our Department to be
able to save a large amount of foreign exchange which is being attracted from Sri Lanka to
foreign countries. At the same time, the local manufacturer were given the opportunity to
promote their products, by making the desired market for their products secure.

Measures were taken to impose import control regulations on importation of chemical fertilizer,
presticides and herbicides with a view to safeguarding public health and increasing the use of
organic fertilizers. It is a great honor for this department to be able to contribute to laying the
foundations for a green economy through it.

In the face of the Covid-19 epidemic, we have made great progress in enabling the Department
to continue its operations despite various obstacles and to provide better quality and effective
service. It is noteworthy that the facility to submit applications for import and export control
licenses to the Department through online system, registration of new importers and ease of
payment through electronic methods which were offered to the clients this year.

In addition, the Policy Division introduces new models for approvals to make it easier for
clients to perform their services more efficiently and accurately, and a HS Codes Guide has
been compiled and published, to limit the content of all gazette notifications that have been
published so far incorporating the relevant HS Codes, in order to avoid difficulties for their
clients.

Also, the administration of the department has been successfully managed while maintaining
high financial performance and keeping costs to a minimum. It has created a suitable working
environment during Covid - 19 for employees in line with health guidelines.

Another significant task undertaken this year was to regulate the importation of mobile
workshops by incorporating the new HS codes developed in accordance with the
recommendations of the Committee on Public Accounts.

The department has also taken steps not to issue import licenses for environmentally harmful
materials such as used clothes and used washing machines this year to protect human health
and the environment, in line with the basic objectives of the Barzel Convention.

The Department wishes to make the necessary service enhancements in the year 2022 to
provide a more quality and efficient service to their clients. It is our expectation next year that
the Department will make the maximum contribution to the betterment of the country in line
with the vision of the Department.
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